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SACRAMENTO, CALI FORNI' A; THURSDAY, OCTOBER 10, 1996
9:30 A M

CHAI RMAN RELI S: CALL TO ORDER THE
MEETI NG OF THE MARKET DEVELOPMENT COWMM TTEE.
DONNELL, WOULD YOU CALL THE ROLL, PLEASE.

THE SECRETARY: MEMBER CHESBRO.

MEMBER CHESBRO: (NO RESPONSE) .

THE SECRETARY: MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  HERE.

THE SECRETARY: CHAI RMAN RELI S.

CHAI RMAN RELI S: HERE. OKAY. ANY BOARD
BUSI NESS EX PARTES?

MEMBER PENNI NGTON: NO, MR. CHAI RVAN, |
THINK |'"M - -

CHAI RMAN RELI S: ALL CURRENT ON THAT.
THEN | WLL ASK Ms. TRGOVCI CH TO G VE THE REPORT
FOR TODAY.

MS. TRGOVCI CH: GOOD MORNI NG, MR
CHAl RMVAN AND MEMBERS. |'D LIKE TO FOCUS ON THREE
PRI MARY | SSUES FOR YOU THI S MORNI NG JUST TO SPEND
A FEW TI ME ON EACH.

THE FIRST ONE IS THE R-TEAM AS YQU

ARE AWARE, WE' VE BEEN REPORTI NG TO YOU ON THE
STATUS OF THE JOBS THROUGH RECYCLI NG GRANT. WE
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SUBM TTED A FORMAL WORK PLAN TO U.S. EPA ON
SEPTEMBER 20TH LAST MONTH, AND WE' RE EXPECTI NG
FI NAL APPROVAL SOVETI ME LATE OCTOBER. SO WE' VE
BEGUN | NI TI ATI NG THE VARI OUS ASPECTS OF THE
PARTNERSHI PS THAT ARE NEEDED | N ORDER TO
ADM NI STER THE ACTI VI TIES AND TASKS LAID QUT I N
THE GRANT AGREEMENT.

VWE HELD A MEETI NG WTH THE R- TEAM
PARTNERS THI S MONTH. THOSE R- TEAM PARTNERS
| NCLUDE THE U. S. EPA, THE COVMUNI TY ENVI RONMENTAL
COUNCI L, THE UNI VERSI TY OF CALI FORNI A SANTA CRUZ
EXTENSI ON, THE RMDZ PROGRAM MANAGERS HERE I N TOM,
AND R- TEAM STAFF. THE MEETI NG WAS HELD | N SANTA
CLARA ON OCTOBER 2D, AND | N THAT MEETI NG W\E
DEVELOPED BASI C STRATEGQ ES, TASKS, COMMUNI CATI ONS,
REPORTI NG PROCEDURES THAT ARE ALL GO NG TO BE
NECESSARY TO BE ABLE TO ADM NI STER THI S GRANT
AGREEMENT.

VWE ARE FOCUSI NG ON I N OUR NEXT
MEETI NG THE SELECTI ON OF PARTNERS OR W TH THE
PARTNERS TO SELECT THE THREE RECYCLI NG MARKET
DEVELOPMENT ZONES THAT W LL BE PROVI DED
OPPORTUNI TI ES OF ASSI STANCE W TH RESPECT TO

CLOSI NG M LI TARY BASES. THIS IS, AS YOU
UNDERSTAND, A KEY ELEMENT OF THE GRANT.
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1 THE CONTRACTS TO | MPLEMENT THE
GRANT

2 ARE AT BOTH OF THE AGENCI ES FOR S| GNATURE,
THE

3 PARTNER AGENCI ES I N THI' S AGREEMENT.

4 THE NEXT THING |' D LIKE TO
FOCUS ON

5 VERY BRI EFLY IS AN UPDATE ON THE MARKET

6 DEVELOPMENT PLAN | MPLEMENTATI ON STRATEGY. WE
ARE

7 I N THE PROCESS OF FI NALI ZI NG THE RESOURCES
AND

8 VARI QUS ACTI VITIES AND TASKS THAT WE W LL BE
9 UNDERTAKI NG TO ADM NI STER THE PROVI SI ONS OF
THE

10 PLAN THAT WAS APPROVED AND ADOPTED BY THE
BOARD.

11 WE' RE ALSO | N THE PROCESS OF DEVELOPI NG
EVALUATI ON
12 CRI TERIA TO BE ABLE TO ASSESS THE | MPACT OF
THESE
13 ACTI VITI ES AND EVALUATE THEI R EFFECTI VENESS
OVER
14 TI ME.

15 ALSO ON YOUR AGENDA TODAY I S



THE

16 PRI VATE BUY RECYCLED OUTREACH UPDATE. |'D
JUST

17 LI KE TO PO NT OUT FOR YOUR | NFORMATI ON THAT
ONE OF

18 THE | TEMS THAT RI CK MULLER W LL BE COVERI NG
IS THE

19 PROGRAM NG OR COVPLETI ON OF PROGRAM NG OF THE
20 RECYCLED- CONTENT PRODUCT DATABASE, LI STI NG
ABOUT

21 10, 000 DI FFERENT RECYCLED- CONTENT PRODUCTS.
AND

22 WE ARE NOW MAKI NG THAT AVAI LABLE THROUGH THE
23 | NTERNET. SO THAT IS A SI GNI FI CANT

24 ACCOWMPLI SHVENT, AND YOU W LL BE HEARI NG MORE
ABOUT

25 THAT THI'S MORNI NG
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1 AND FI NALLY I'N CLOSI NG, AS | DO

2 EVERY MONTH, |'D LI KE TO REPORT TO YOU ON THE

3 STATUS OF THE LOAN FUND. AS OF SEPTEMBER 30TH,

4 THAT WAS THE LAST REPORTI NG DATE, 54 LOANS HAVE

5 BEEN CLOSED IN THE AMOUNT OF $21.1. ONE

6 ADDI TI ONAL ACTI VE LOAN, WH CH WAS APPROVED BY THE

7 BOARD BUT WHI CH HAS NOT YET BEEN CLOSED, TOTALS

8 $500, 000.

9 THERE' S APPROXI MATELY $17.4 M LLI ON
10 REMAI NI NG I N THE LOAN FUND FOR THI' S FI SCAL YEAR
11 AND WE HAVE HAD A PRETTY LI VELY FOURTH QUARTER OR
12 THI RD, FOURTH QUARTER ACTIVITY. AND YOU WLL BE
13 SEEI NG A SI GNI FI CANT NUMBER OF LOANS MOVI NG
14 THROUGH BOTH THE BOARD S LOAN COWM TTEE AND THEN
15 THE MARKET DEVELOPMENT COWM TTEE I N THE COM NG
16 MONTHS.

17 THAT CONCLUDES MY REPORT.

18 CHAI RMAN RELI'S:  JUST A COMMENT ON THE
19 LATTER. | WANT TO COMVEND OUR STAFF. | ATTENDED
20 LAST WEEK A MEETI NG I N VENTURA COUNTY AND ONE | N
21 SANTA BARBARA COUNTY W TH PROSPECTI VE LOANEES PUT
22 ON BY CITY COMERCE BANK. CITY COMVERCE BANK I S
23 BASED | N SANTA BARBARA, BUT WORKS ON A TRI - CONTY
24 BASIS. AND THEY WERE THE HOST FOR THESE

MEETI NGS

25

I THI NK THAT WE' LL PROBABLY SEE
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24
25

SEVERAL LOANS COME OUT OF THAT. AND IF | COULD
ENVI SI ON THAT STATEW DE, SIM LAR TYPE OF PROGRAM
| THINK WE' LL -- WE W LL CONTINUE TO SEE BUI LDUP
OF THE LOAN PI PELI NE.

MS. TRGOVCI CH: WE' RE DEFI NI TELY
EXPLORI NG THOSE OPPORTUNI TI ES.  AND | THI NK THAT
THE STAFF CAME BACK AND SAI D THAT THERE WERE
CERTAI NLY SOME DEFI NI TE POSSI Bl LI TIES, ONE OR TWO
THAT THEY FELT VERY, VERY GOOD ABOUT COM NG OQUT OF
THOSE MEETI NGS.

CHAI RMAN RELI' S:  VERY GOOD. OKAY. THEN
LET'S MOVE | NTO THE AGENDA.

MS. TRGOVCICH: THE FIRST I TEM AS |
ALLUDED TO EARLI ER ON YOUR AGENDA TODAY, IS AN
UPDATE ON THE | MPLEMENTATI ON OF THE PRI VATE BUY
RECYCLED STRATEGY. RICK IS GO NG TO BE PRESENTI NG
THAT | TEM TO YOU.

MR. MULLER: THANK YOU, CAREN. GOOD
MORNI NG, MR. CHAI RMVAN AND COWM TTEE MEMBERS. |'D
LI KE TO PROVIDE A LITTLE BIT OF BACKGROUND ON THE
PRI VATE BUY RECYCLED STRATEGY.

THE BOARD ADOPTED THE PRI VATE BUY

RECYCLED STRATEGY | N JANUARY OF 1995, AND

COW TTEE HEARD THE LAST UPDATE ON THE
| MPLEMENTATI ON OF THE STRATEGY DURI NG APRI L






Please note: These transcripts are not individually reviewed and
approved for accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

NN
[S20F N

1996. THE CORE OF THE STRATEGY | S ALLI ANCE
FORMATI ON AND SUPPORTI NG EXI STI NG ALLI ANCES.
PRI OR THE ALLI ANCES | DENTI FI ED I N THE STRATEGY ARE
PAPER, BUI LDI NG AND CONSTRUCTI ON, MOTI ON Pl CTURE
AND TELEVI SI ON | NDUSTRY, ORGANI CS, AND PLASTI CS.

| WOULD BASI CALLY DI VI DE THE WORK
THAT STAFF HAVE PERFORMED I N THE PRI VATE BUY
RECYCLED AREA | NTO TWO BROAD CATEGORI ES. THE
FI RST I'S WORKI NG DI RECTLY TO PROMOTE THE FORMATI ON
OF ALLI ANCES AND SUPPORTI NG ALLI ANCE ACTI VI Tl ES.
THE SECOND BROAD CATEGORY | S DEVELOPI NG OUTREACH
MATERI ALS WHI CH GENERALLY FOSTER THE USE OF
RECYCLED- CONTENT PRODUCTS, BUT ALSO HELP TO
SUPPORT THE ALLI ANCES | NDI RECTLY.

TO SUPPORT THE STRATEGY, THE BUY
RECYCLED PROGRAM HAVE I NI TI ATED A VARI ETY OF
OUTREACH MATERI ALS AND | NFORMATI ON RESOURCES.
DURI NG 1996 AND 1997 STAFF W LL BE DEVELOPI NG A
MARKETI NG PLAN TO BASI CALLY GET THE WORD OUT ABOUT
OUR RECYCLED- CONTENT PRODUCT DATABASE AND SOVE OF
THESE OTHER RESOURCES.

ONE WAY WE PLAN TO DO THAT IS TO
MAKE PRESENTATI ONS TO THE VARI OQUS BUI LDI NG AND

CONSTRUCTI ON ORGANI ZATI ONS, SUCH AS THE SOUTHERN
CALI FORNI A BUI LDI NG | NDUSTRY -- BUI LDI NG | NDUSTRY
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ASSOCI ATl ON.

BRI EFLY, THE OUTREACH MATERI ALS THAT
WE' VE -- THAT ARE ElI THER ONGO NG OR COWPLETED ARE
THE RESOURCE GUI DE OF SAMPLE SPECI FI CATI ONS,
CONTRACT LANGUAGE, AND LOCAL ORDI NANCES. THI' S
W LL HELP JURI SDI CTI ONS DEVELOP PROCUREMENT
PROGRAMS BASED ON SUCCESSFUL MODEL PROCUREMENT
PROGRAMS.

THE -- WE' VE COWLETED SI X RECYCLED
PRODUCTS AND PRACTI CE CASE STUDI ES, WHI CH ARE
WASTE REDUCTI ON MODELS WHI CH HI GHLI GHT SUCCESSFUL
PROGRAMS | N BOTH JURI SDI CTI ONS AND BUSI NESSES.
WE' VE COMPLETED FI VE GREEN BUI LDI NG CASE STUDI ES,
VH CH HI GHLI GHTS SUSTAI NABLE DESI GN | N BUSI NESSES,
COMMVERCI AL BUI LDI NGS, AND HOMES.

THE -- AS CAREN MENTI ONED EARLI ER,
THE MAJOR ACCOWPLI SHVENT DURI NG 1996 | S THE
RECYCLED- CONTENT PRODUCT DATABASE. AS SHE
MENTI ONED, | T | NCLUDES 10, 000 LI STINGS OF RECYCLED
PRODUCTS. AND BY THE WAY, | NCI DENTALLY, THIS IS
MANDATED BY THE PUBLI C RESOURCES CODE 42600(D) .
I T 1'S ACCESSI BLE ON THE | NTERNET, AND THE
RECYCLED- CONTENT DATABASE CAN BE QUERI ED ON

SEVERAL DI FFERENT FI ELDS TO FOCUS SEARCHES, AND I T
RETURNS A RANDOM SAMPLE OF UP TO FI VE COVPANI ES
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THAT MEET THE SEARCH CRI TERI A THAT ARE SELECTED.

THE SLI DE PRESENTATI ON OF
RECYCLED- CONTENT BUI LDI NG PRODUCTS HAS BEEN
COWLETED. IT'S A LI BRARY OF OVER 200
RECYCLED- CONTENT BUI LDI NG AND CONSTRUCTI ON
PRODUCTS THAT WE HAVE ON CD- ROM FORMAT. AND THI S
ALLOWS STAFF TO DEVELOP PRESENTATI ONS BOTH | NSI DE
AND OUTSI DE THE BOARD.

| NCI DENTALLY, WE RECEI VED A LOT OF
| NTEREST IN THI S SLI DE PRESENTATI ON. | THI NK WE
HAVE THREE REQUESTS ALREADY FROM QUTSI DE THE BOARD
TO SEE THE PRESENTATI ON. WE MAY ALSO EXPAND THI S
CONCEPT TO OTHER PRI ORI TY MATERI ALS AS WELL.

AND FI NALLY, THE MOBI LE OFFI CE
EXH BIT I'S AN ONGO NG PRQJECT. I T'S A PARTNERSH P
WTH THE CITY OF SAN DI EGO TO BUI LD A MOBI LE
OFFI CE EXHI BI T WHI CH W LL DEMONSTRATE NOT ONLY
RECYCLED- CONTENT BUI LDI NG PRODUCTS THAT M GHT BE
USED I N AN OFFI CE ENVI RONMENT, BUT ALSO THE OTHER
PRODUCTS SUCH AS RECYCLED PAPER THAT M GHT BE
USED.

NOW 1' D LI KE TO TALK ABOUT THE WORK
THAT WE' RE DO NG I N THE FI VE ALLI ANCES. PROBABLY

OUR HI GHEST PRI ORI TY ALLI ANCE IS THE RECYCLED
PAPER COALI TI ON. PAPER REPRESENTS 40 PERCENT OF
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THE WASTE STREAM SO THIS IS A VERY H GH PRIORI TY
FOR US. THE MAIN THRUST OF OUR EFFORTS HAVE BEEN
ASSI STI NG THE ALLI ANCE | N I NCREASI NG I TS
MEMBERSHI P, PARTI CULARLY THE CENTRAL AND SOUTHERN
CALI FORNI A CHAPTERS.

THE COALI TI ON HAS OVER 200 -- THE
NATI ONAL COALI TI ON HAS OVER 200 MEMBERS
NATI ONW DE, AND MANY OF THESE COMPANI ES ARE
FORTUNE 500 COMPANI ES, SUCH AS BANK OF AMERI CA,
CHEVRON, HEWLETT PACKARD, ETC.

THE NATI ONAL COALI TION' S ' 95 ANNUAL
REPORT WAS MADE AVAI LABLE IN MAY OF '96 JUST AFTER
THE LAST BUY RECYCLED UPDATE. COALI TI ON MEMBERS
REPORTED PURCHASI NG OVER 140, 000 TONS OF
ENVI RONMENTALLY PREFERRED PAPER DURI NG ' 95, AND
46, 000 TONS OF THI S WAS POSTCONSUMER WASTEPAPER BY
VIEI GHT. A 144,000 TONS OF OFFI CE PAPER WERE ALSO
RECYCLED. THI' S ACCOUNTS FOR ABOUT 190, 000 TONS OF
DI VERSI ON, OR ABOUT ONE- TENTH OF ONE PERCENT OF
THE NATI ONAL WASTE STREAM

THE CALI FORNI A CHAPTERS, NORTHERN,
CENTRAL, AND SOUTHERN CALI FORNI A, HAVE G VEN US
PRELI M NARY NUMBERS FOR 1995 AS WELL. CALIFORNI A

COALI TI ON MEMBERS PURCHASED 65, 000 TONS OF
ENVI RONMENTALLY PREFERRED PAPER DURI NG ' 95, AND



13



Please note: These transcripts are not individually reviewed and approved for

accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

NN
[S20F N

ABOUT 35 PERCENT OF THI S WAS POSTCONSUMER BY
VIEI GHT. 84,000 TONS OF OFFI CE PAPER WERE RECYCLED
IN"95. THIS IS ABOUT 106, 000 TONS OF DI VERSI ON
OR ABOUT TWO- TENTHS OF ONE PERCENT OF CALI FORNI A" S
WASTE STREAM

AS | MENTI ONED EARLI ER, THE
COALI TI ON MEMBERS HAVE | DENTI FI ED MEMBERSHI P AS
THEIR NO. 1 PRIORI TY FOR BOARD ASSI STANCE. AND TO
ADDRESS THI S NEED, WE' VE DEVELOPED THE MODEL GREEN
BUI LDI NG PROGRAM  BASI CALLY WE HAVE ONE PRQJECT
ALREADY FUNDED AND TWO THAT ARE ABOUT TO BE FUNDED
HOPEFULLY BEFORE THE END OF THE YEAR

VWHAT THIS IS IS WE' VE Hl RED
CONSULTANTS TO DEVELOP A COMPLETE LOOP RECYCLI NG
SYSTEM | NCLUDI NG A PROACTI VE PROCUREMENT PROGRAM
AND GENERALLY SPEAKI NG, THERE' RE STRONG FI NANCI AL
| NCENTI VES TO DO THIS, SO IT'S A WN-WN SI TUATI ON
FOR THE PARTI Cl PANTS. | N EXCHANGE FOR SETTI NG UP
THI S PROGRAM THE PARTI Cl PANTS ALL AGREED TO JO N
THE RECYCLED PAPER COALI TI ON. AND GENERALLY
THERE' S AT LEAST ONE MAJOR ANCHOR BUSI NESS
| NVOLVED | N THESE BUSI NESSES OR THESE CONTRACTS.

"D LIKE TO TALK BRI EFLY ABOUT THE

BUI LDI NG AND CONSTRUCTI ON ALLI ANCE, THE WORK THAT
WE' VE DONE. PROBABLY -- STAFF HAVE BEEN WORKI NG
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1 W TH SEVERAL LOCAL GOVERNMENTS AND COVMUNI TY
2 GROUPS AND TRADE ASSOCI ATI ONS | N ALAMEDA, SANTA
3 BARBARA, LOS ANGELES, AND SAN DI EGO COUNTIES. THE
4 MAJOR ACCOMPLI SHVENT DURI NG 1996 I N THE BUI LDI NG
5 AND CONSTRUCTI ON AREA HAS BEEN WORKI NG W TH THE
6 SANTA BARBARA REG ONAL ALLI ANCE, OTHERW SE KNOWN
7 AS THE SUSTAI NABI LI TY PRQIECT | N SANTA BARBARA.
8 STAFF HELPED THI S GROUP Gl VE THE
9 GREEN BUI LDI NG NOW CONFERENCE, WHI CH WAS A

SERI ES

10 OF SUSTAI NABLE DESI GN WORKSHOPS, AND ALSO I T

11 | NVOLVED A TRADE AND VENDOR SHOW OF

SUSTAI NABLE

12 PRODUCT MANUFACTURERS.

13 I T WAS A VERY SUCCESSFUL

CONFERENCE

14 ATTENDED BY ABOUT 350 PARTI ClI PANTS, MOSTLY

15 PROFESSI ONAL PEOPLE SUCH AS ARCHI TECTS,

DESI GNERS,

16 AND CONTRACTORS. THERE WERE ABOUT 50

17 MANUFACTURERS OF SUSTAI NABLE PRODUCTS ALSO

18 ATTENDED AS EXHI Bl TORS.

19 THI S CONFERENCE AND VENDOR SHOW

V\E

20 THI NK, W LL SERVE AS A MODEL FOR OTHER



COMMUNI TI ES

21 AND REG ONAL ALLI ANCES THAT WOULD LI KE TO DO
22 SI M LAR EFFORTS.

23 THERE ARE -- THERE'S ONE OTHER
24 ALLI ANCE, THE ORGANI CS ALLI ANCE, WHERE WE' VE
DONE

éay A LOT OF WORK; HOWEVER, BECAUSE THE PRI VATE

15
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1 RECYCLED STRATEGY | NDI CATES -- AND THHS IS THE

2 ORGANI CS ALLI ANCE -- THE PRI VATE BUY RECYCLED

3 STRATEGY | NDI CATES THAT BOTH THE COMPOST QUALITY
4 STANDARD WORKSHOPS AND THE COMPOST DEMONSTRATI ON
5 PRQIECTS NEED TO BE COMPLETED BEFORE WE ACTUALLY
6 DO ANY ALLI ANCE FORMATI ON WORK. SO I N TERMS OF
7 THE ORGANI CS ALLI ANCE, THE FI VE COMPOST

8 DEMONSTRATI ONS | N NORTHERN CALI FORNI A ARE

9 PROGRESSI NG VERY POCSI TI VELY AND ARE SCHEDULED TO
10 SUBM T THEI R FI NAL REPORTS BY MARCH 31ST OF ' 97.
11 LATER ON TODAY DR. MENGE W LL

12 DI SCUSS THE SI X AGRI CULTURAL DEMONSTRATI ONS

13 I NVOLVI NG Cl TRUS OR COWPOST -- URBAN COWPOST

14 APPLI CATI ON ON CI TRUS AND AVOCADO CROPS.

15 THE TWO ALLI ANCES VWHERE NOT VERY
16 MJUCH | S HAPPENI NG, MOSTLY DUE TO RESOURCE

17 CONSTRAI NTS, WE CONSCI OUSLY PUT THE PLASTI CS

18 ALLI ANCE ASI DE BECAUSE OF RESOURCE CONSTRAI NTS,
19 AND THE MOTI ON PI CTURE AND TELEVI SI ON PRODUCERS
20 ALLI ANCE IS NOW ON AN AS- NEEDED ROLE. WE HAVEN T
21 RECEI VED ANY REQUESTS IN THE LAST QUARTER FOR
22 ASSI STANCE FROM THI S ALLI ANCE.

23 THE | MPLEMENTATI ON OF THE PRI VATE
24 BUY RECYCLED STRATEGY IS UNDER WAY, AND STAFF W LL

N
a1

CONTI NUE TO APPRI SE THE COMM TTEE OF PROGRESS AND
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ACTIVITIES. AND |I'D BE HAPPY TO TRY TO ANSVER ANY
QUESTI ONS AT THIS TI ME | F THERE ARE ANY.

MEMBER CHESBRO. | HAD THE CHANCE A FEW
DAYS AGO TO VI SIT THE WARNER CENTER PRQJECT I N
WOODLAND HI LLS, WHICH | S REFERRED TO HERE UNDER
THE MODEL GREEN BUI LDI NG PROJECTS. AND IT IS
QUI TE PHENOMENAL WHAT THEY' RE DO NG. THEY HAVE
40, 000 EMPLOYEES THAT ARE COVERED BY THI S ONE
PRQIECT. AND AS YOU | NDI CATED IN THE REPORT, IT' S
RESULTED IN OVER A M LLI ON DOLLARS ANNUALLY I N
BENEFI T, EI THER I N REVENUE OR SAVI NGS THAT HAVE
ACCRUED TO THE BUSI NESSES THAT ARE PARTI Cl PATI NG.

I T I NCLUDES TWO SHOPPI NG CENTERS - -
| MEAN MALLS, NOT JUST SHOPPI NG CENTERS, TWO LARGE
MALLS, TWO HOTELS, MAJOR HOTELS. | BELIEVE A
H LTON AND I CAN' T REMEMBER THE OTHER ONE. THREE
OR FOUR HI GH RI SES, SEVERAL LOW RI SE OFFI CE PARKS
THAT ARE ALL IN THI'S ONE BI G COWLEX. | T SEEMS
LI KE THERE' S A TREMENDOUS AMOUNT THAT CAN BE
LEARNED AND USED TO SHOW OTHER BUSI NESSES AND
OTHER GROUPS OF BUSI NESSES WHAT' S ACHI EVABLE.
SO |'M REALLY GLAD THAT WE' RE

VWORKI NG W TH THAT PARTI CULAR FI RM THAT | S

ASSI STI NG THEM I N RSI AND ATTEMPTI NG TO GET THAT
WORD OUT BECAUSE | T REALLY STANDS, | THI NK, AS AN
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EXCELLENT EXAMPLE.
MR. MULLER: | M GHT ALSO MENTI ON THAT
VE' RE TRYI NG TO GET A PRQJECTI ON ON WHAT WE M GHT
DO | F WE EXPAND THE RECYCLED PAPER COALI TION TO
THE GREEN BUI LDI NG MODEL PROGRAM |I' M NOT SURE
THAT WE' D WANT TO USE THAT ONE -- THAT DATA AS THE
TYPI CAL EXAMPLE BECAUSE | THI NK THAT'S GO NG TO - -
THAT' S EXTRAORDI NARY, | F YOU RE TALKI NG ABOUT THE
WOODLAND HI LLS PRQIECT. BUT WE ARE TRYI NG TO MAKE
AN ATTEMPT TO GET PRQIECT TONNAGE FOR DI VERSI ON.
MEMBER CHESBRO:. WE' RE GO NG TO HAVE

SEVERAL THI NGS THAT ARE FAI RLY UNI QUE. ONE OF
THEM IS TO HAVE THAT LARGE OF A COVWPLEX THAT HAS A
COVMMON ASSCCI ATION. | MEAN YOU DO HAVE CHAMBERS
OF COMMERCE, BUT -- AND THOSE KI NDS OF GROUPS, BUT
THIS IS A MAJOR COMVERCI AL M XED -- W DE VARI ETY
OF BUSI NESSES ALTOGETHER | N ONE ASSOCI ATI ON THAT
CREATED THE FOCUS -- THAT ALREADY HAD THE FOCUS
THAT THI 'S COULD BE PLUGGED | NTO.

AND |I'M NOT' SURE | T WOULD BE EASY TO
ACHI EVE ON THE SAME SCALE AS THEY HAVE DONE THERE
AND A LOT OF OTHER PLACES, BUT CERTAINLY | T STANDS
AS THE STANDARD OR SOVMETHI NG THAT'S, YOU KNOW |

MEAN TO STRIVE FOR I N TERMS OF WHAT CAN BE
ACCOWVPLI SHED. AND | WAS REALLY QUI TE | MPRESSED
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W TH WHAT THEY' VE DONE.

THE OTHER WAY OF LOOKING AT IT IS IF
THEY COULD DO I'T FOR THAT MANY BUSI NESSES ON THAT
LARGE A SCALE, | T CERTAINLY SHOULD BE DOABLE FOR
AN OFFI CE PARK OR ONE HI GH RI SE OR ONE COMPLEX OF
BUSI NESSES | F THEY CAN DO I T THERE.

THE OTHER THI NG | WANTED TO MENTI ON
WAS THAT |'VE BEEN HEARI NG -- | DON' T HAVE ANY
DETAI LS OR FACTS -- BUT |'VE BEEN HEARI NG AROUND
THE STATE IN TERMS OF THE BUI LDI NG AND
CONSTRUCTI ON ALLI ANCES, |'VE BEEN HEARI NG THAT THE
DEMOLI TI ON -- ECONOM CS OF THE C&D STUFF HAVE
SHI FTED SI GNI FI CANTLY, AND THAT WE' RE SEEI NG A
REAL LOT OF MOVEMENT I N TERMS OF PARTI CULARLY THE
CONCRETE RECYCLI NG, THAT THAT'S REALLY TAKI NG OFF.

AND | DON' T KNOW I F YOU HAVE ANY
CONFI RVATI ON OR FEEDBACK ON THAT. 1'VE HEARD THAT
SEVERAL TI MES NOW FROM PEOPLE WHO JUST SAY THAT
THAT' S MAKI NG A Bl G DENT AND REALLY APPEARS TO BE
GAI NIl NG MOVENTUM

MR. MJULLER: |'M AWARE OF SEVERAL

PRQIECTS WHERE A LOT OF CRUSHED AGGREGATE BASE WAS
USED, BUT I WASN' T AWARE THAT | T'S SUDDENLY TAKEN

OFF.
MEMBER CHESBRO. |'VE MOSTLY HEARD I T IN
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GENERAL TERMS. | DON T KNOW WHAT YOU VE HEARD,
PAUL. BUT THAT'S THE PERCEPTI ON THAT' S OUT THERE
ANYWAY | S THAT IT'S REALLY BEG NNI NG TO HAPPEN THE
VWAY WE HAD HOPED.

CHAIRVAN RELI'S: | THINK THERE'S A LOT OF
CAPACI TY NOW | MEAN I N THE SENSE THAT | NVESTMENTS
HAVE BEEN MADE BY ENOUGH COWMPANI ES TO PRETTY MJUCH
COVER THE STATE, AT LEAST THE POPULATED AREAS OF
THE STATE. AND | T MAKES ECONOM C SENSE BECAUSE
THEY' RE NOT TAKING I'T TO LANDFI LL. SO I THI NK
I T"S JUST A WNNER AS FAR AS HI GH DI VERSI ON.

AND | THI NK THAT' S PARTLY WHAT WE' RE

SEEING -- | MEAN THIS IS A BIT OF CONJECTURE. |
THINK | TS PARTLY WHY WE' RE SEEING, I N SPITE OF
THE RECOVERY GO NG ON | N CALI FORNI A, WE HAVEN T
SEEN A BI G SURGE I N THE WASTE STREAM THAT WOULD
NORMALLY BE ASSOCI ATED W TH MORE CONSTRUCTI ON
ACTIVITY. THAT'S JUST CONJECTURE. | CAN T

THAT.
MEMBER CHESBRO. WE HAVE THE C&D

COM NG UP LATER ON THE AGENDA. MAYBE THEY' LL

A FEW MORE THI NGS TO SAY I N TERMS OF WHAT' S



GOl NG

23 ON W TH THE OVERALL.

24 CHAI RMAN RELI' S:  JUST ONE RELATED
25 OBSERVATI ON.  YESTERDAY AFTERNOON | TALKED
WTH J.
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1 P. ELLMAN ON AN UPDATE ON WHAT'S GO NG ON W TH

2 PLAYA VI STA, BUT MORE SPECI FI CALLY SHE HAD A

3 MEETI NG, WHICH | COULD NOT ATTEND, W TH THE

4 MANAG NG ARCHI TECT, | BELI EVE, FOR DREAM WORKS.

5 AND SHE | NDI CATED THAT THERE WAS VERY HI GH

6 | NTEREST BY THEM I N THE USE OF RECYCLED- CONTENT

7 PRODUCTS, NOT ONLY THE STUDI O CONSTRUCTI ON, SHOULD
8 THEY BUI LD WHERE THEY ARE, BUT I N THEI R OTHER

9 ENDEAVORS THROUGHOUT SOUTHERN CALI FORNI A.
10 AND THAT THE MANAG NG ARCHI TECT WAS
11 FAM LI AR W TH RECYCLED- CONTENT PRODUCTS AND WAS
12 W LLI NG TO DO ACTUAL SAMPLE TRI ALS TO -- YQU KNOW
13 THEY' RE CONCERNED, OBVI OUSLY, ABOUT QUALI TY AND
14 PERFORMANCE, BUT THERE WAS A GREAT DEAL OF
15 RECEPTI VI TY. SHE WAS VERY ENCOURAGED BY THAT
16 MEETING. SO | THI NK WE CAN CONTI NUE OUR EFFORTS
17 | N THAT REGARD.
18 "D ALSO LI KE TO NOTE I N THE REPORT
19 YOU MENTI ONED AN ARTI CLE THAT APPEARED I N THE BI A,
20 AS PART OF SOUTHERN CALI FORNI A REGI ONAL ALLI ANCE.
21 VWONDERED | F THAT M GHT BE SHARED W TH COWM TTEE
22 MEMBERS | F I T HAS APPEARED.
23 MR. MJLLER: YES. | BELIEVE I T APPEARED
24 I N THE SOUTHERN CALI FORNI A Bl A NEWSLETTER. I N

25 FACT, | ACTUALLY WROTE THE ARTI CLE FOR THEM AND
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SENT I T OVER TO PAO, SO | CAN PROVI DE THAT FOR
YOU.

CHAI RMVAN RELI'S:  AND THE OTHER AREA WOULD
BE JUST AN OBSERVATI ON. NOW THAT WE HAVE QUI TE A
BI T OF EXPERI ENCE W TH THE ALLI ANCES, WE BEG N TO
ANALYZE HOW THI S | S PERFORM NG FOR US. | THI NK |
MENTI ONED I N THE BRI EFI NG THAT I T WOULD BE HELPFW
TO BEG N TO PUT ALL OF THI S | NTO SOME NUMERI CAL
FRAMEWORK SO WE COULD BEG N TO EVALUATE HOW WELL
THESE ALLI ANCES AND ACTI VI TI ES ARE TRANSLATI NG
| NTO MARKET CAPACI TY FOR US.

SO | BELI EVE THAT' S SOVETHI NG STAFF
W LL BE WORKI NG ON. THANK YOU VERY MJCH. GOOD
REPORT.  OKAY.

| DON' T SEE THAT DR. MENGE | S HERE
YET, SO WE' LL JUST MOVE ON.

MS. TRGOVCICH: TO ITEM 3, WHICH IS A
PRESENTATI ON OF THE QUARTERLY PROGRESS REPORT ON
THE RECYCLI NG MARKET DEVELOPMENT ZONE PROGRAMS
MARKETI NG STRATEGY FOR ' 96-'97. AND JOHN BLUE.

MEMBER CHESBRO. | SAW H M JUST QOUTSI DE
THE DOOR A M NUTE AGO.

MS. TRGOVCI CH: WOULD YOU LI KE TO MOVE

THE C&D UPDATE? WE' LL MOVE TO | TEM 4 THEN, WHI CH
| S AN UPDATE ON | MPLEMENTATI ON OF THE



CONSTRUCTI ON
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AND DEMOLI TI ON PLAN.

CHAI RMAN RELI'S: WHAT' S UNDER THAT TARP?

MS. AUSTRHEI M SM TH: WE' RE SAVI NG THE
BEST FOR A LITTLE BIT LATER. | DON T WANT YOU TO
GO AVAY BEFORE THE BEST GETS HERE.

UNI DENTI FI ED STAFF: FEEL A LITTLE LI KE
VANNA WHI TE HERE.

MEMBER PENNI NGTON:  YOU DON' T LOOK LI KE
HER.

MR. AUSTRHEI M SM TH: YOU CAN LOOK AT
THIS FOR A WHI LE AND |'LL TALK ABOUT IT IN A FEW
MOVENTS.

GOOD MORNI NG, COW TTEE MEMBERS. MY NAME
| S STEVE AUSTRHEI M- SM TH. |'M AN ENG NEER | N
WASTE PREVENTI ON MARKET DEVELOPMENT TECHNOLOGY
SERVI CES SECTI ON. NAME HASN T GOTTEN ANY SHORTER.

OUR EFFORTS HERE ARE MORE -- QU TE A

MORE THI NGS TO SHOW YOU TODAY. THIS IS AN
| NFORMATI ONAL | TEM AND WE' RE NOT ASKI NG THE
COW TTEE TO TAKE ANY ACTION THIS MORNING. THI S
W LL BE A REPORT ON STAFF ACTIVITIES IN A NUMBER
OF MAJOR AREAS W TH RESPECT TO THE DI SASTER
RESPONSE PLAN, M LI TARY BASE CLOSURE ACTI VI TI ES,

MARKETI NG AND OUTREACH, SPECI FI CATI ONS, AND WANT
TO HI GHLI GHT OUR | NVOLVEMENT | N A NUMBER OF OTHER
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CATEGORI ES THAT DON' T REALLY FI' T UNDER THESE
PREVI OQUS ACTI VI TI ES.

AND THE FORMAT WLL BE | WLL TALK
BRI EFLY ABOUT ACCOWPLI SHMENTS, A LITTLE BI T ABQUT
THE NEXT STEPS.

CONSTRUCTI ON AND DEMOLI TI ON WASTE | S
ESTI MATED TO COMPRI SE 20 TO 30 PERCENT OF THE
WASTE STREAM OR ROUGHLY 11 MLLION TONS. THI' S
PLAN' S OBJECTI VE TO IS PROVI DE | NFORMATI ON AND
SUPPORT TO LOCAL GOVERNMENTS TO DI VERT AN
ESTI MATED 5.5 M LLI ON TONS PER YEAR OF C&D WASTE
BY THE YEAR 2000 I'N ORDER TO ASSI ST LOCAL
GOVERNMENTS | N ACHI EVI NG THE 50- PERCENT DI VERSI ON
REQUI REMENTS.

I N THAT EFFORT, WE HAVE PREPARED
QUI TE A NUMBER OF | TEMS HERE. AND |'D LIKE TO
RECOGNI ZE THE STAFF THAT' S DONE THAT. WE HAVE
CASEY ROBB HERE. THI S IS AN I NTER- -- THROUGHOUT
THE DI VI SI ON- TYPE EFFORT. SHE'S | N ANOTHER
BRANCH. SCOTT MCFARLAND HERE AND MARK FONG. ONE
OF OUR M SSI NG ENG NEERS | S RELLY BRI ONES, AND
HE'S OUT SI CK TODAY.

ONE OF OUR FI RST EFFORTS RECENTLY

HAS BEEN TO MAKE A PRELI M NARY ATTEMPT AT
QUANTI FYI NG C&D MATERI ALS. AND VWE FOUND THAT
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THERE ARE THREE MAJOR CATEGORI ES: WOOD, ROUGHLY
25 PERCENT; | NERTS, ROUGHLY 31 PERCENT; AND OTHER,
44 PERCENT. AND IT'S THE OTHER CATEGORY THAT
SOVETI MES GETS CONFUSI NG, BUT | T CONTAINS A LOT OF
MATERI ALS WHI CH ARE DESCRI BED I N THE AGENDA | TEM
| TSELF.

W TH RESPECT TO DI SASTER RESPONSE,
THE C&D GROUP'S ROLE IN HELPI NG OQUT W TH THE
DI SASTER RESPONSE PLAN IS DIM NI SHING. AND AS A
MATTER OF FACT, THE DI SASTER RESPONSE PLAN IS
SCHEDULED TO BE DI STRI BUTED TO | NTERESTED PARTI ES
FOR COMMENT IN THE LAST QUARTER OF THI S YEAR. SO
I T"S COM NG RI GHT ALONG AND I T'S NEARLY COVPLETED.

OUR RCLE AT THIS PO NT IS TO PROVI DE
REVI EW FUNCTI ONS TO THE SECTI ONS OF THE DI SASTER
PLAN AND PROVI DE UPDATES AS WE LEARN MORE ABOUT
C&D ACTI VI TI ES THAT ARE AFFECTED BY DI SASTERS.

M LI TARY BASE CLOSURE, WE'VE BEEN
MJUCH MORE ACTIVE IN THI S AREA. |1'D LI KE TO SHOW
YOU A FEW PHOTOS, WHI CH SHOWS YOU SOVE | NFORMATI ON
VWE' VE LEARNED AS A RESULT OF A CASE STUDY WE
PREPARED FROM THE PRESI DI O OF SAN FRANCI SCO. THI' S
| S THE VERY POPULAR BUI LDI NG 901 | N SAN FRANCI SCO

PRESIDIO. I T'S ALONG CRI STY FI ELD RI GHT NEXT TO
THE BAY. | T'S PART OF THE GOLDEN GATE NATI ONAL
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PARK. | T'S THE BUI LDI NG THAT WE HAVE THE MOST
| NFORMATI ON ON, AND WE WERE ABLE TO WRI TE A VERY
NI CE CASE STUDY ON THI S.

THIS IS THE BEGNNING OF IT. | T WAS
AN APPROXI MATELY 2400 SQUARE FOOT SUPPLY CENTER.
ONCE THE OUTSI DE SKIN HAS BEEN STRI PPED OFF, YOU
CAN SEE THE SKELETON UNDERNEATH, AND NEARLY ALL OF
TH S WAS SALVAGED. YOU CAN SEE SOME OF THE
MATERI ALS PILED UP I N THE FOREGROUND OF THE
BU LDING. THI S NEXT PHOTO W LL SHOW YOU A LITTLE
BIT MORE CLEARLY WHAT SORTS OF MATERI ALS AND HOW
MUCH WE WERE ABLE TO GET FROM THAT BUI LDI NG.

I T"S | MPORTANT TO NOTE THAT | F WE' RE
GO NG TO CAUSE THESE MATERI ALS TO BE REUSED, WE
NEED SOVE SORT OF LUMBER BETTER YARD ACTIVITY, IF
YOU WLL. THEY NEED TO BE SORTED, NEATLY STACKED,
AND AVAI LABLE FOR PEOPLE TO VI EW

AND WHEN WE' RE ALL DONE, THIS IS
VWHAT WE HAVE LEFT. NOT MJUCH. AS A MATTER OF
FACT, NOW ALL THOSE BUI LDI NGS | N THE BACKGROUND
VERE DEMOLI SHED. THE BUI LDI NG 901 I N THE
FOREGROUND WAS DEMOLI SHED OVER A PERI OD OF ABOUT
SI X VEEKS BY HAND BY A NONPROFI T GROUP. THE ONES

I N THE BACKGROUND ARE TAKEN DOWN | N JUST A FEW
DAYS BY CONVENTI ONAL DEMOLI TI ON TECHNI QUES, AND
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MOST OF THE MATERI AL WAS HAULED TO LANDFI LL. SO
VE HAVE SOVE WORK TO DO, BUT OBVI OQUSLY | T CAN BE
DONE.

CHAI RMAN RELI'S:  WHAT DI D YOU LEARN - -
WLL YOU BE GO NG OVER THI S ON THE COWVPARATI VE
COST AND VALUE OF THE MATERI AL?

MR. AUSTRHEI M SM TH: THE COST ANALYSES
GET PRETTY TRI CKY. FOR ONE, THE RECORDS THAT ARE
KEPT ARE NOT AS ACCURATE AS WE WOULD LI KE. BUT
APPROXI MATELY $30, 000 WORTH OF MATERI ALS -- AND,
SCOTT, I'F I'M OFF BASE ON SOVE OF THESE NUMBERS
LET ME KNOW -- WERE ACTUALLY RETRI EVED AND SOLD.

CHAI RMAN RELI'S:  OUT OF TH S ONE
BUI LDI NG, $30, 000.

MR. AUSTRHEI M SM TH:  $30, 000. THERE
WERE OTHER MATERI ALS AT THE Tl ME THE $30, 000 QUOTE
WAS Gl VEN US THAT HAD YET TO BE SOLD, AND THEY' RE
BEI NG SOLD THROUGH SAN FRANCI SCO RECYCLI NG. AND
THEY' RE I N THE PROCESS OF WRI TI NG A FI NAL CASE
STUDY TO G VE US THE FI NAL DATA.

CHAI RMAN RELI'S: AND I N THAT
DECONSTRUCTI ON PROCESS, DO YOU HAVE ANY -- HOW
MANY PEOPLE WERE | NVOLVED | N TAKI NG THAT BUI LDI NG

DOWN? DO YOU KNOW?
MR. AUSTREHEI M SM TH: | BELIEVE I T WAS
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APPROXI MATELY A FI VE- OR SI X- MAN CREW

CHAI RMAN RELI'S: SO FI VE OR SI X PEOPLE
FOR A COUPLE WEEKS.

MR. AUSTRHEI M SM TH:  THAT' S RI GHT.

CHAI RMVAN RELI'S:  AND THEN THEY WERE ABLE
TO TAKE THE BUI LDI NG DOWN.

MR. AUSTRHEI M SM TH:  AND THEY WERE IN A
LEARNI NG MODE AT THAT PO NT, SO THEI R | MPRESSI ONS
VERE THAT AS THEY WERE GETTI NG BETTER AT I T, THEY
WOULD BE FASTER I N THE FUTURE.

CHAI RMAN RELI'S: | WONDERED TOO. ARE
THERE ANY -- WHEN YOU TAKE A BUI LDI NG APART, |
ASSUME YOU USE CROW BARS AND ALL THE USUAL STUFF.

MR. AUSTRHEI M SM TH: THERE ARE AND THEY
DEVELOPED A RATHER SPECI ALI ZED CROW BAR THAT
HELPED THEM TAKE THE MATERI ALS APART W THOUT
BREAKI NG THEM

CHAI RMAN RELI' S:  BECAUSE | JUST TOOK A
TABLE APART THI S WEEK THAT HAD BEEN BUI LT BY A
NElI GHBOR, AND UNFORTUNATELY | T WAS A COMBI NATI ON
OF BOLTS AND NAI LS. AND | NEVER KNEW WHAT, SO |
ENDED UP HAVI NG TO PRY MOST OF | T APART AND
DESTROYED MOST OF THE MATERI AL I N THE PROCESS.

MR. AUSTRHEI M SM TH: OFTEN THAT' S WHAT
HAPPENS | S THE ENDS OF THE LUMBER | S DESTROYED.
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MEMBER CHESBRO | WAS AT A MATERI ALS FOR
THE FUTURE MEETI NG NOT TOO LONG AGO WHERE THEY
VERE TALKI NG ABOUT -- | THINK I T MAY HAVE BEEN THE
SAME PROQJECT. |'M NOT SURE. ONE AT THE PRESI DI O
VWHERE APPARENTLY THE DEMOLI TI ON CONTRACTOR SAW
VWHAT THEY WERE DO NG OVER AT THE OTHER BUI LDI NG
AND CAME OVER AND STARTED ASKI NG THEM QUESTI ONS
BECAUSE THIS I S A PERSON THAT' S BI DDI NG A NUMBER
OF THE BASES AROUND NORTHERN CALI FORNI A AND HAS
SI NCE BECOME | NVOLVED I N SOME DECONSTRUCTI ON,
MAYBE NOT TO THE DEGREE THAT THI S PRQJECT DI D, BUT
I S LOOKI NG AT THE -- HAS I NVESTED I N SOVE
EQUI PMENT AND MAYBE EVEN HI RED SOVE OF THE PEOPLE
THAT WERE WORKI NG ON THE OTHER PROJECT.

SO | TH NK THAT THERE'S A CERTAI N

AMOUNT OF LEADI NG BY EXAMPLE, AND THI S GUY WAS
LOCKI NG AT HI' S DI SPOSAL BI LLS, | THI NK, FROM THE
LANDFI LL AND BEG NNI NG TO WONDER WHETHER OR NOT
MAYBE WHAT HE SAW GO NG ON NEXT DOOR DI DN' T MAKE
SOVE SENSE.

MR. AUSTRHEIMSM TH: | THINK IT'S
| MPORTANT TO KEEP IN M ND THAT THI S WAS A SMALL
2400 SQUARE FOOT BUILDING. IT'S A FIRST STEP, BUT

| T DI D DEMONSTRATE THAT | T COULD BE DONE.
CHAI RMAN RELI' S:  LAST NI GHT THERE WAS, |F
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ANY OF YOU SAW | T WAS ON PUBLI C TELEVI SI ON, THERE
WAS A PIECE ON URBAN ORE. | THI NK I T VENT
NATI ONAL.  AND I T'S AN OPERATI ON OVER | N BERKELEY
THAT HAS A Bl G SALVAGE YARD, AND THAT'S NOW UP TO
A $2 M LLION A YEAR BUSI NESS. AND THERE WAS AN
| NTERVI EW W TH AN ARCHI TECT OR DESI GNER ABOUT
VHY -- THEY WERE TALKI NG TO DI FFERENT PEOPLE WHO
VERE COM NG | N BUYI NG THI NGS THERE.
BUT ONE OF THE | NTERESTI NG COMMENTS
WAS BY A DESI GNER WHO SAI D -- WAS SHOWN NG EXAMPLES
OF HOW THEY WERE ABLE TO DECORATE DI FFERENT HOVES
FOR LI KE 4, $600 W TH I NTERI ORS USI NG THESE OLD
MATERI ALS AND HOW PEOPLE -- HOW MJUCH PEOPLE LI KE
THEM BECAUSE THEY GOT AVWAY FROM SOME OF THE
UNI FORM TY | F JUST OFF- THE- SHELF FURNI TURE AND
OTHER THI NGS.
SO | T SEEMS TO BE A GROW NG

BUSI NESS. AND | WOULD EXPECT |IT TO GROW PRETTY
VI GOROUSLY. AND I F THIS WOOD -- LI KE WE' VE SAID
BEFORE, YOU GET REAL TWO BY FOURS OUT OF AN OLD
BUI LDI NG THAT YOU CAN' T FI ND ANYMORE.

MR. AUSTRHEI M SM TH: NMANY OF THE TWO BY
SI XES AND TWO BY TENS HAD THE OLD ORI G NAL GRADI NG

STAMPS THAT WERE SELECT STRUCTURALS OR NO. 1'S,
AND THEY' RE DI FFI CULT TO EVEN FI ND TODAY. LOT OF
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LUMBER THERE AVAI LABLE.

COUPLE OTHER THI NGS WE DI D W TH THE
BASE CLOSURE ACTI VI TIES, THE BASE CLOSURE HANDBOOK
HAS BEEN DRAFTED AND IS NEARLY COWPLETE.

THE STAFF PARTI CI PATED I N A NUMBER
OF LOCAL WORKSHOPS. WVEE | NCLUDED THE BAY AREA
DEFENSE CONVERSI ON ACTI ON TEAM WORKSHOPS, BAD CAT,
GOLDEN GATE NATI ONAL PARK WORKSHOP, OAKI NALL
(PHONETI C), AND PRQJECT EXTRAORDI NARY AT FORT ORD.

NEXT STEPS W TH M LI TARY BASE
CLOSURE, WE WVERE | NVESTI GATI NG THE PGSSI BI LI TY AND
VI ABI LI TY OF ANOTHER CASE STUDY W TH HAM LTON ARMY
Al R BASE CLOSURE. FORT ORD IS LI KELY TO G VE US A
VERY NI CE CASE STUDY. THE BASE CLOSURE HANDBOOK
W LL BE PRINTED I N THE NEAR FUTURE AND DI STRI BUTED
TO ALL COMMUNI TI ES DEALI NG | N CLOSI NG M LI TARY
BASES THROUGHOUT THE STATE AND OTHER | NTERESTED
PARTI ES AS WELL.

AND ANOTHER ACTIVITY I'N THE FUTURE
W LL BE OQUR CONNECTI ON W TH THE OR EFFORTS THROUGH
JOBS THROUGH RECYCLI NG, THE JTR GRANT. ONE OF THE
ACTI VITI ES WE' VE ALREADY BEGUN TO HELP W TH THAT
GRANT PROGRESS | S WE' VE PREPARED SOVE MAPS. AND

" LL GO THROUGH THESE VERY QUI CKLY.
THE M LI TARY BASES THROUGHOUT
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CALI FORNI A, I T TURNS OQUT WHEN WE CONTACTED HEATHER
VWHEELER I N THE GOVERNOR' S OFFI CE, THESE MAPS
REALLY DIDN' T EXIST IN A FORM WE COULD USE. THAT
JUST | NDI CATES THE BASES THROUGHOUT THE STATE.
VWHAT WE' VE DONE, THEN, |'S MAKE THE CONNECTI ON TO
THE ZONES, RMDZ'S, PLOITED THE BASES ON TOP OF THE
ZONE MAP, AND THEN A LITTLE BIT MORE DETAIL. WE
HAVE EACH BASE LOCATED MORE SPECI FI CALLY W THIN A
ZONE. AND THESE MAPS ARE NOW AVAI LABLE.

MARKETI NG AND OUTREACH ARE A MAJOR
AREA OF ACCOWPLI SHMENT I N THI S AREA OF FACT
SHEETS. AS YOU CAN SEE, WE HAVE QUI TE A NUMBER OF
FACT SHEETS AVAI LABLE NOW MORE ON THE WAY.

WE' VE DONE MASS MAI LI NGS TO A NUMBER
OF ORGANI ZATI ONS, APPROXI MATELY 120 C&D TRADE
ASSOCI ATI ONS, 100 RECYCLI NG ORGANI ZATI ONS, 30
BUI LDI NG EXCHANGES, 150 | NERTS RECYCLERS, AND
ANOTHER 150 WOOD WASTE PROCESSORS. THESE PEOPLE
RECEI VED OUR FACT SHEETS AND OTHER | NFORMATI ON ON
HOW TO ORDER | NFORMATI ON FROM THE WASTE MANAGEMENT
BOARD.

THE C&D WORKI NG GROUP HAS -- IS
CONTI NUI NG | TS VMEEKLY MEETI NGS TO EXCHANGE

| NFORMATI ON.  THI' S WORKI NG GROUP | S MADE UP OF
STAFF FROM THE ENTI RE AGENCY.
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GETS ME DOWN TO THE EXHI BI T HERE.
TH' S EXH BI T WAS PREPARED AS AN EYE CATCHER. AND
| HAVE TO ADM T A LI TTLE FUNNY STORY THAT HAPPENED
TOME. IT 1S FOR THE GENTLEMEN I N THE AUDI ENCE
THAT ARE W SHI NG TO CATCH THE EYE OF A LADY, THERE
ARE TWO THI NGS THAT | FOUND THAT ARE A GOOD WAY TO
DO THAT. ONE IS TO CARRY A VERY CUTE BABY ON YOUR
SHOULDER. THE OTHER IS TO WALK DOWN THE BUSY
STREETS NEAR MOSCONE CENTER W TH A DOLL HOUSE I N
YOUR HANDS.

WE USE THE DOLL HOUSE TO GO TO A
NUMBER OF THE TRADE SHOWS AND BUI LDI NG
EXPOSI TIONS.  AND | T'S DEFI NI TELY AN EYE CATCHER.
| T DRAWS | N PEOPLE WALKI NG DOWN THE Al SLES. WE
FEATURE A NUMBER OF RECYCLED- CONTENT BUI LDI NG
MATERI ALS. WE ALLOW THE MATERI ALS TO BE
AVAI LABLE. THEY' RE -- PEOPLE CAN PI CK THEM UP,
FEEL THEM | T LEAVES A LASTI NG | MPRESSI ON | N
THEIR M ND THAT ALL THESE MATERI ALS GO | NTO A
HOUSE, THEY ARE RECYCLED- CONTENT. THI NK ABOUT
THAT I N THE FUTURE. THAT'S OUR | NTENT.

NEXT STEPS, WE WANT TO MAKE ALL
THESE FACT SHEETS AND OTHER PRI NTED | NFORMATI ON

AVAI LABLE ON THE | NTERNET. STAFF HAS NEARLY
COVPLETED THE CONTRACT WTH | MB TO ARRANGE FOR
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THAT TO HAPPEN.
SPECI FI CATI ONS.  SPECI FI CATI ONS ARE
AN | MPORTANT PART TO GETTI NG THESE MATERI ALS USED
I N THE MARKETPLACE. WE' RE WORKI NG W TH CALTRANS
TO -- SPECI FI CALLY I N THE AREA OF AGGREGATE
RECYCLI NG. ONE OF THE AREAS THAT WE' RE MOST
EXCI TED ABOUT RI GHT NOW | S RECYCLED ASPHALT BACK
| NTO ASPHALT AS WELL AS CHI PPED ASPHALT ROOFI NG
MATERI ALS OR SHREDDED ASPHALT ROOFI NG MATERI ALS
| NTO AGGREGATE BASE.
AND OUR APPROACH TO CALTRANS AT THI S

PO NT | NDI CATES THAT THEI R TESTI NG LAB | S HEARI NG
OUR PROPOSAL, AND OUR BEST FEELI NG IS THAT THEY' RE
W LLI NG TO PROVI DE TESTI NG ON THE AGGREGATE BASE
W TH ASPHALT ROOFI NG SHI NGLES IN I T. SO THAT
COULD BE A GREAT PLUS.

CHAI RMAN RELI'S: DO YOU HAVE A TI ME FRAME
ON THAT ONE?

MR. AUSTRHEI M SM TH: | BELI EVE THAT THE
TESTI NG COWM TTEE IS MEETI NG THI S WEEK, PGOSS|I BLY
NEXT. BUT | BELI EVE THEY MEET MONTHLY. | S THAT
CORRECT, CASEY?

MS. ROBB: TODAY, YES. MONTHLY.

MR. AUSTRHEI M SM TH: SO TODAY THEY' RE
MEETI NG, AND MAYBE THI S AFTERNOON WE' LL HEAR SOVE
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RESULTS.

MEMBER CHESBRO  ARE THERE BUSI NESSES AND
| NFRASTRUCTURE FOR PROCESSI NG THOSE MATERI ALS AND
GETTI NG THEM TO THE PAVI NG BUSI NESSES NOW OR
WOULD THAT BE SOMVETHI NG THAT WOULD NEED TO START
UP ONCE THE SPECI FI CATI ONS WERE DEVELOPED AND
ACTUALLY - -

MR. AUSTRHEI M SM TH: THERE CERTAI NLY
SEEMS TO BE | NTEREST I N THAT AREA. A RECENT TRI P
TO RAI SCH PRODUCTS -- | BELI EVE FI TZ VWENT ALONG
WTH US ON THAT TRIP A WEEK AND A HALF AGO --
| NDI CATES THAT THEY CAN PROCESS THE MATERI AL.

THEY' RE EXPERI MENTI NG THEMSELVES. THEY FEEL THAT
THE EQUI PMENT W LL NEED TO BE MODI FI ED BECAUSE THE
ASPHALT SHI NGLES ARE A LI TTLE STI CKY, HENCE JAM UP
THE EQUI PMENT OVER A PERIOD OF TI ME. BUT THEY
DEFI NI TELY SEE A POSSI Bl LI TY THERE AND ARE WORKI NG
THAT DI RECTI ON, AS WELL AS SOME OF THE WOOD THAT
IS IN THE ROOF TEAR-OFFS. SO I'M OPTIM STIC I N
THAT AREA.

RAI SCH PRODUCTS | S A RATHER LARGE
PROCESSI NG OPERATI ON I N THE SAN JOSE AREA, VERY
MODERN.

AND THEN A FEW OTHER ACTI VI TI ES THAT
C&D STAFF HAVE BEEN | NVOLVED IN. WE' VE BEEN
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ATTENDI NG MEETI NGS ON THE HOPEFULLY CAL/ EPA
BUI LDI NG  HOPEFULLY THERE W LL BE ONE FOR US. WE
WANT | T TO BE AS GREEN AS POSSI BLE.
WE' VE ALSO HAD SOVE | NVOLVEMENT I N
PROVI DI NG | NFORMATI ON FOR THE PLAYA VI STA PRQJECT
W TH HELPI NG OQUT RICK MJLLER IN H' S EFFORTS. AND
STAFF HAS ALSO PREPARED MARKET STATUS REPORTS FOR
C&D MATERI ALS OF | NERTS, WOOD, METAL, AND GLASS
FOR THE RECENT MARKET DEVELOPMENT PLAN.
AND | BELI EVE THAT FI NI SHES MY

PRESENTATI ON FOR TODAY. | F THERE ARE ANY
QUESTI ONS, |'D BE HAPPY TO ANSWVER.

CHAI RMAN RELI' S:  ANY QUESTI ONS?

MEMBER CHESBRO. ANY RESPONSE TO PAUL' S
AND MY EARLI ER COMMENTS ABOUT THE STATUS OF THE
USE OF THE AGGREGATE, THE CEMENT, THE CRUSHED
CEMENT AGGREGATE, AND WHAT'S GO NG ON I N THE
MARKETPLACE W TH THAT?

MR. AUSTRHEI M SM TH: MY PERSONAL
EXPERI ENCE OR EXPOSURE HAS BEEN MOST RECENTLY W TH
RAI SCH PRODUCTS I N SAN JOSE. THEY HAVE A MJUCH
MORE MODERN OPERATI ON THERE NOW THAN THEY HAD A
YEAR AGO. THEY' RE PRETTY MUCH RUNNI NG AT

CAPACI TY, AND THEY HAVE A LOT OF MATERI AL.
THEY' RE CONSI DERI NG EXPANSI ON. SO | THI NK WHAT
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1 YOU SAI D | S SUPPORTED BY CERTAI NLY WHAT' S GO NG ON
2 | N THE BAY AREA.

3 SO WE ARE EXPANDI NG | NTO - -

4 HI STORI CALLY A LOT OF CONCRETE AND ASPHALT HAVE

5 BEEN RECYCLED ANYWAY. THE PRESENCE | S BECOM NG

6 MORE OBVI OQUS NOW AND I THINK MORE OF IT IS --

7 THERE' S AN | NTEREST I N RECYCLI NG MORE OF I T AS

8 QUARRI ES ARE M NED OUT.

9 MEMBER CHESBRO: | F YOU COMBI NE THE COST
10 OF DI SPOSAL ON THE ONE HAND W TH THE COST AND
11 ENVI RONMENTAL | SSUES ASSOCI ATED W TH M NI NG THE
12 VI RG@ N MATERI ALS AND THE PROXIM TY, PRESUMABLY, OF
13 THE DEMOLI TI ON MATERI AL TO WHERE THE NEW

14 CONSTRUCTION IS GO NG TO BE TAKI NG PLACE, | T JUST
15 SEEMS LI KE, BECAUSE THE QUARRI ES ARE PRESUMABLY
16 OUT MAYBE A HUNDRED M LES AVWAY OR 50 M LES AWAY,
17 VWHEREAS THE MATERI AL IS RIGHT I N THE SAME URBAN
18 AREA WHERE THERE' S CONSTRUCTI ON.

19 MR. AUSTRHEI M SM TH: COST OF HAULING I S
20 A SI GNI FI CANT COST OF PROCESSI NG THOSE MATERI ALS
21 AND USING THEM | TS ONLY GO NG TO GO UP,
COST OF
22 HAULI NG. AS WELL AS THE RAI SCH PRODUCTS

FACI LI TY

23 I N SAN JOSE WAS A MOBI LE SYSTEM  THEY CAN



TEAR

24 THAT DOWN | N TWO DAYS AND PUT I T BACK UP I N
THREE,
25 VH CH WAS REALLY A VERY --

37



Please note: These transcripts are not individually reviewed and approved
for accuracy.

1 MEMBER CHESBRO. SO THAT YOU GO TO A

2 MAJOR FREEVWAY OVERPASS DEMOLI TI ON TO CRUSH THE

3 STUFF.

4 MR. AUSTRHEI M SM TH.  THEI R ESTI MATES

5 VERE | F THEY HAD APPROXI MATELY 40, 000 TONS OF

6 MATERI AL, THEY WERE W LLI NG TO MOVE THEI R

7 EQUI PMENT TO THE SI TE.

8 CHAI RMAN RELI'S: | THI NK YOUR WORK | S

9 RI GHT ON TARGET, | MEAN, WTH THI S C&D PROGRAM
10 AND | KNOW THAT, AS W TH OUR EARLI ER COMVENT, YQU
11 HAVE SPECI FI ED WHAT OUR TARGET OF 5.5 M LLI ON TONS
12 PER YEAR IS, AND |'M SURE YOU W LL BE WORKI NG TO
13 TRY AND ALSO G VE US SOMVE FEEDBACK ABOUT WHAT' S
14 HAPPENI NG | N THE MARKETPLACE RELATI VE TO THOSE
15 NUMBERS.
16 I DON' T KNOW VWHETHER YOU W LL BE
17 ABLE TO SURVEY I N SOVE WAY THE DEVELOPMENT OF THI S
18 | NFRASTRUCTURE AND MAKE SOVE GUESSTI MATES AS TO
19 VWHAT THE CAPACI TY TO PROCESS RECYCLABLE AGGREGATES
20 AND OTHER ASPHALT SHI NGLES AND OTHER MATERI ALS
21 ARE, VWHETHER WE COULD BEG N TO SEE OUR TARGETED
22 NUMBER AGAI NST WHAT WE UNDERSTAND THE | NDUSTRY
23 CAPACI TY AND MARKETPLACE TO BE. | THI NK WE' LL
24 NEED THAT MOST DEFI NI TELY, BUT CERTAI NLY NOT

N
a1

| MMEDI ATELY. THANKS VERY MJUCH FOR A GOOD
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PRESENTATI ON.  OKAY.
MS. TRGOVCICH: | F YOU LI KE, MR
CHAI RVAN, WE COULD MOVE BACK TO ITEM | BELIEVE IT
WAS, 3, UPDATE ON THE LOAN MARKETI NG STRATEGY.
JOHN BLUE | S GO NG TO PRESENT THAT | TEM
MR. BLUE: GOOD MORNI NG, CHAI RMAN RELI S.

| THOUGHT DR. MENGE WOULD BE HERE. GOOD MORNI NG,
MEMBERS OF THE COW TTEE. WY NAME | S JOHN BLUE,
AND | "M HERE TO PRESENT THE FI RST QUARTERLY REPORT
ON MARKETI NG ACTI VI TIES FOR THE RMDZ PROGRAM

PRI MARY ACTIVITY FOR TH S QUARTER - -
FI RST OFF, BEFORE | BEG N, THERE WAS AN UPDATED
TABLE FOR PAGE -- REPLACI NG THE TABLE ON PAGE 2 OF
THE AGENDA. | THI NK THAT' S PAGE 11 I N YOUR
PACKET. YOU SHOULD HAVE RECEI VED COPI ES OF THAT,
AND THERE ARE COPIES IN THE BACK OF THE ROOM | F
ANYONE | S | NTERESTED.

PRI MARY ACTIVITY FOR THI S QUARTER
WAS LAYl NG THE GROUNDWORK REALLY TO | MPLEMENTI NG
THE STRATEGY. BASED ON | NPUT FROM ZONE
ADM NI STRATORS AND COWM TTEE MEMBERS AT THE
LAST -- VWHEN THE MARKETI NG STRATEGY WAS ADOPTED,
STAFF HAS GONE OUT AND MET W TH EACH OF THE ZONE

ADM NI STRATORS AND ESTABLI SHED A LEVEL OF EFFORT
THAT WOULD BE DESI RED BY THE ZONE ADM NI STRATORS
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I N THEI R PARTI CULAR ZONE, THE LEVEL OF EFFORT TO
BE UNDERTAKEN BY THE BOARD STAFF.

I N ADDI TI ON, EACH OF THE ZONES HAS
BEEN ASKED AND DI D ASK TO REVI EW THE MAI LI NG LI ST
THAT WE WOULD USE W THI N THEI R ZONE, SO THAT | S
CURRENTLY UNDER WAY.

Rl GHT NOW ACHI EVEMENTS HAS -- WE VE
MANAGED -- WE'VE GOT ALL THE | NPUT BACK FROM THE
ZONE ADM NI STRATORS, WE' VE ESTABLI SHED WHAT THEY
WANT US TO DO. WE' VE SORTED ALL THE MAI LI NG LI STS
THAT WE HAVE BY ZONE, AND WE' RE | N THE PROCESS OF
GETTI NG THEM ALL REVI EMED AND PURGED BY THE ZONE
ADM NI STRATORS, SO WE CAN COMMVENCE.

WE' VE STARTED W TH THE FI RST
MAI LI NGS LAST WEEK. SO JUST PI CKED UP THE END OF
VEEK BEFORE LAST, PICKING UP THE END OF THE LAST
QUARTER. THI S QUARTER WE HAVE ALMOST THE ENTI RE
GOAL OF GOALS OR THE MAI LI NGS ALREADY READY TO GO.
I N FACT, WE' RE PRI NTI NG THEM TODAY TO GO OUT OVER
THE NEXT SEVERAL WEEKS. SO WE SHOULD HAVE NO
PROBLEM W TH ACHI EVI NG THE DI RECT MAIL GOAL FOR
TH S COM NG QUARTER.

I N ADDI TI ON, STAFF HAVE BEEN WORKI NG

WTH CI TIES OF LOS ANGELES AND SAN FRANCI SCO ON
DI RECT MAI LI NGS THAT WERE FUNDED LOCALLY. I N



40



Please note: These transcripts are not individually reviewed and approved for

accuracy.

© 00 ~N oo o b~ wWw N P

mFNN NN R R R R R R R R R R
gwmpoooo\lmm-bwmlao
Pz

NN
[S20F N

THESE CASES THE CI TIES DI D THEIR OAN MAI LI NG AND
HI RED AN OUTSI DE NONPROFI T TO DO THE FOLLOW UP
CALLI NG, AND THEN THEY FORWARDED | NTERESTED
PARTI ES TO THE BOARD STAFF TO FOLLOW UP ON THE
POTENTI AL LOAN CANDI DATES.

ADDI TI ONALLY, STAFF HAVE CONTACTED A
LARGE NUMBER OF BANKS. MANY OF THE ZONES HAVE
LOCAL BANKI NG ASSOCI ATI ONS WHERE STAFF HAS BEEN
ABLE TO PRESENT THE RVMDZ LOAN PROGRAM TO A GROUP
OF LOCAL BANKERS. AND AT THOSE MEETI NGS STAFF
TYPI CALLY ASK | F THEY CAN THEN GO TO THE
| NDI VI DUAL BANK' S MANAGEMENT MEETI NGS AND PRESENT
THI'S | NFORMATI ON AT THEIR -- I N THEI R ACTUAL
OFFI CE.

AND STAFF ESTI MATE THAT WE' VE
CONTACTED ABOUT 20 BANKS AND OVER 200 | NDI VI DUAL
BANKERS THROUGH THI S EFFORT. | THI NK AN EXAMPLE
OF THE SUCCESS OF THI S OUTREACH HAS BEEN TWO
RECENT WORKSHOPS THAT CHAI RMAN RELI'S ATTENDED | N
VENTURA AND SANTA BARBARA WHERE WE -- | T WAS
ACTUALLY HOSTED BY A BANK, CITY COMMERCE BANK, A
LOCAL BANK, WHERE THE BANK I NVI TED | TS BUSI NESS
CUSTOMERS I N FOR A PRESENTATI ON ON THEI R RMDZ

PROGRAM  AND THEY OFFERED, YOU KNOW A SERVI CE.
THEY' RE OFFERI NG | NTERI M FI NANCI NG TO BUSI NESSES
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VH LE THEY WAIT FOR FI NAL APPROVAL FROM THE BOARD
ON -- FOR OUR LOAN PROGRAM SO | T REALLY SHOWED
THAT THE BANKS HAVE TAKEN AN | NTEREST I N THE
PROGRAM
CHAI RMAN RELI'S:  ITF | M GHT JUST

| NTERJECT. | T WAS -- LISTENING TO THE
PRESENTATI ON BY Cl TY COMMERCE BANK MADE ME REALI ZE
FOR THE FI RST TI ME HOW OUR EFFORTS CAN WORK I N A
COVPLEMENTARY WAY W TH A COMVERCI AL BANK BECAUSE
SEVERAL THI NGS CAN HAPPEN. ONE IS, AS YOU JUST
SAI D, THEY CAN PROVI DE THE | NTERI M FI NANCI NG | F
THEY FEEL THE LOAN IS GO NG TO GO AHEAD. OF
COURSE, THEY HAVE TO MAKE THAT CALL, AND PROVI DE A
HUNDRED PERCENT UP- FRONT FI NANCI NG UNTI L OUR LOAN
VWERE TO CLOSE.

AND ALSO THE LOAN RATES CAN BE
BLENDED, SO OUR LOW RATE CAN BE BLENDED W TH THE
COMMERCI AL RATE TO PRODUCE AN OVERALL RATE FOR A
PRQJIECT OF, SAY, 8 PERCENT IN A MARKET WHERE THE
COMMERCI AL RATE WOULD BE, | F YOU ADD THE PO NTS
AND ALL, PROBABLY CLOSER TO CERTAINLY 10 OR 11.

SO VWE DON' T NEED TO THI NK OF OUR
LOAN RATE ALONE, NOR OUR MONEY ALONE BEI NG THE

RATE. THE BLENDED RATE BECOVES VERY ATTRACTI VE.
MEMBER CHESBRO: WHAT WOULD BE OF
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| NTEREST TO ME WOULD BE TO TAKE WHAT THI S BANK

DONE WTH US AND USE I T TO DEMONSTRATE -- TO
| NFORM OTHER FI NANCI AL | NSTI TUTI ONS ABOUT WHAT' S
POSSI BLE. I N OTHER WORDS, USE |IT AS KIND OF A
ROLE MODEL OR MODEL FOR US TO PLAY OUT TO OTHER
BANKS WHAT THI S PARTI CULAR BANK | S DO NG  THAT' S
GREAT.

CHAI RMAN RELI'S:  THEY WERE VERY
ENTHUSI ASTI C ABOUT MAKI NG LOANS TO COWPANI ES. I N
FACT, AT ONE PO NT THI S PERSON HAS A PERM T
PROBLEM SO | DON T KNOW VWHETHER THEY' LL BE

US, BUT IT WAS FOR ONE OF THESE -- THIS | S AN
| NDI VI DUAL WHO GOES AROUND AND DOES CONSTRUCTI ON
SI TE CLEANUP. AND HE'S REALI ZED THAT HE COULD
CREATE A CONSTRUCTI ON YARD BECAUSE HE KNOWS WHAT
PERCENTAGE OF WASTE MATERI ALS COME OUT OF
CONSTRUCTI ON PRQJECTS. GOOD TWO BY FOURS AND
OTHER.

AND SO HE WANTS TO SI TE A VERY
LARGE -- SITE AND BU LD A VERY LARGE RECLAMATI ON
YARD. AND HE HAS SOVE PERM T | SSUES THAT HE MAY
OR MAY NOT BE SUCCESSFUL GETTI NG OVER, BUT HE WAS
THERE TO FIND OUT WHAT KI ND OF MONEY WAS



AVAI LABLE

24 TO FI NANCE THI S.
25 MR. BLUE: | SEE THI S AS REALLY JUST
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STILL GETTI NG UNDER WAY. | THINK WE'LL BE DO NG
MORE AND MORE OUTREACH TO LENDERS. AND STAFF ARE
REALLY TRYI NG TO FOCUS THAT EFFORT ON NOT

REPLACI NG THE LENDERS, BUT SHOW NG THE LOCAL
BANKS -- WE' RE LOOKI NG PREDOM NANTLY AT SMALLER,
LOCAL BANKS -- HOW WE CAN HELP THEM RETAI N THEI R
CUSTOMERS AND PROVI DE ADDI TI ONAL CUSTQOVER SERVI CE.
SO I TS REALLY ENHANCI NG THEI R LOOK W TH THEI R
CUSTOMERS AND NOT TRYI NG TO REPLACE THEM AS

PRI MARY LENDERS.

CHAI RMAN RELI'S:  AND REMEMBER, THIS IS
VWHERE THE KEY JOB GENERATI ON OCCURS | N THE STATE
ARE I N THESE TYPES OF BUSI NESSES THAT W LL BE
FI VE- PERSON BUSI NESSES THAT BECOME 10 AND 20 AND
30. THAT'S WHERE THE JOB GROWH | S.

MR. BLUE: SO ANYHOW THAT CONCLUDES MY
PRESENTATI ON. | F YOU HAVE ANY QUESTIONS, |'D BE
HAPPY TO ANSWER THEM

CHAI RMAN RELI' S: OKAY. VERY GOOD. WE' LL
LOOK FORWARD TO THE NEXT REPORT THEN. | GUESS - -
VWHERE ARE WE NOW?

M5. TRGOVCI CH: WE' LL MOVE TO THE NEXT --
|" D LIKE TO TAKE THE NEXT TWO | TEMS TOGETHER.

JOHN SM TH W LL BE PRESENTING I TEMS 5 AND 6. | TEM
5 IS ON THE APPO NTMENT OF A MEMBER TO THE LOAN
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COWM TTEE FOR THE RECYCLI NG MARKET DEVELOPMENT
ZONE LOAN PROGRAM  AND THEN ON THE BACK OF THAT
| TEM HE W LL MOVE | NTO CONSI DERATI ON OF THE
COVPOSI TI ON OF MEMBERSHI P AND THE ESTABLI SHMVENT OF
A PROCESS FOR SELECTI ON AND APPO NTMENT TO THE
LOAN COW TTEE | TSELF.

MR. SM TH: GOOD MORNI NG, MR. CHAI RVAN
AND COW TTEE MEMBERS. MOVING TO THE FI RST | TEM
THE APPO NTMENT OF A CANDI DATE TO THE LOAN
COW TTEE. WE DO -- GOOD NEWs | S WE DO HAVE A
CANDI DATE. HI S NAME | S DARYL SUTTERFI ELD. HE' S
VI CE PRESI DENT OF THE REDDI NG BANK OF COMMERCE.
HE COMES HI GHLY RECOMMENDED. HE HAS EXPERI ENCE | N
THE MAJOR AREAS OF LENDI NG FROM ORI Gl NATI ON
THROUGH CLOSI NG HE ALSO HAS WORKED W TH SEVERAL
SMALL BUSI NESS ADM NI STRATI ON PROGRAMS, SO | THI NK
HE'S FAM LI AR WTH THE TYPES OF SMALL BUSI NESSES
THAT WE DEAL W TH ON A REGULAR BASI S.

SO WTH THAT, |'D LI KE TO MAKE THE

RECOMVENDATI ON THAT THE COWM TTEE APPROVE THE
APPO NTMENT OF DARYL SUTTERFI ELD, VI CE PRESI DENT
OF REDDI NG BANK OF COMMERCE, TO FILL A VACANCY ON
THE LOAN COWM TTEE FOR THE REMAI NDER OF A TWO YEAR

TERM EXPI Rl NG DECEMBER 1997.
WERE THERE ANY QUESTI ONS?
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MEMBER PENNI NGTON: MR. CHAI RMAN, | SO

MOVE.

MEMBER CHESBRO. SECOND.

CHAI RMAN RELI' S: | T''S BEEN MOVED,

SECONDED. WE'LL CALL THE ROLL.

THE SECRETARY: MEMBER CHESBRO.

MEMBER CHESBRO. AYE.

THE SECRETARY: MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  AYE.

THE SECRETARY: CHAI RMAN RELI S.

CHAI RMAN RELI' S: AYE. PUT THI S ON

CONSENT.

MEMBER PENNI NGTON:  ABSOLUTELY.

CHAI RMAN RELI S:  VERY GOCD.

MR. SM TH:
COWPLI CATED | TEM

MOVI NG | NTO THE SECOND MORE
IN TH S | TEM WE' RE GO NG TO BE

DEALI NG W TH TWO PARTS. ONE TALKI NG ABOUT THE - -

A PROPOSED PROCESS FOR SELECTI NG CANDI DATES. THI' S

PARTI CULAR PROCESS

RELATES TO AN | NTERNAL BOARD

PROCEDURE. THE SECOND PART OF THE | TEM W LL BE

DEALI NG W TH THE TI MELY CREDI T REVI EW6 OF LOAN

APPLI CATI ONS.

AND THI S AT A LATER DATE WLL BE

SUBJECT OF A REGULATORY PROCESS. SO |I'LL TRY



NOT
25 TO LOSE YOU, AND |'LL TRY TO GO SO THAT YOU
CAN
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1 HOPEFULLY FOLLOW ME AS WELL.

2 FIRST, |'D LI KE TO SPEND JUST A

3 LITTLE BIT OF TI ME ON OUR EXI STI NG PROCESS FOR

4 APPO NTI NG LOAN COW TTEE MEMBERS. THI S PROCESS
5 | S VERY | NFORMAL. STAFF BASES THElI R LEADS ON

6 | NFORMATI ON RECEI VED FROM | NTERNAL AS WELL AS

7 EXTERNAL SOURCES AND PLUS JUST OUR NORMAL

8 VWORKI NGS.  WE COVE | N CONTACT WTH A LOT OF

9 POTENTI AL CANDI DATES.

10 ONCE WE' VE NARROWED A LI ST OF

11 POTENTI AL CANDI DATES, THEN STAFF W LL FOLLOW UP
12 W TH THOSE APPLI CANTS, GAI N THE APPROPRI ATE
13 STATEMENT OF QUALI FI CATI ONS AND RESUMES. ONCE
14 VE' VE REVI EMNED THOSE RESUMES, THEN WVE W LL G VE A
15 RECOMVENDATI ON FOR EACH VACANCY, SO ONE NAME PER
16 VACANCY AS WE' VE DONE TODAY, AND THEN THOSE ARE
17 BROUGHT TO THE COW TTEE AND THEN FORWARDED TO THE
18 BOARD | F THE COVMM TTEE CONCURS W TH THE STAFF
19 RECOMVENDATI ON.
20 WHAT -- WE' RE GO NG TO BE TALKI NG
21 ABOUT AND LOOKI NG AT A PROPOSED PROCESS. WE' RE
22 GO NG TO LOOK AT ONE THAT WOULD BE MORE FORMAL, AS
23 WAS DI RECTED BY SOME BOARD MEMBERS AT THE AUGUST
24 BOARD MEETING. SO THI S PROPOSED PROCESS WOULD
25 | NCLUDE THE FOLLOW NG STEPS: FIRST, WE'D SOLICIT
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SUGGESTI ONS FROM BOARD MEMBERS, ADVI SORS, ZONE
ADM NI STRATORS, AND LENDI NG COVMUNI TY
REPRESENTATI VES. SO WE WOULD FORMALLY GO OUT AND
SOLI CI' T POTENTI AL CANDI DATES FROM ALL THOSE
SOURCES. THEN WE' D FOLLOW UP W TH THE LEADS THAT
VE WERE G VEN FROM THOSE SOURCES AND AGAI N OBTAI N
APPROPRI ATE LI STS OF QUALI FI CATI ONS AND
APPROPRI ATE RESUMES.

THEN VWE WOULD PROPOSE DEVELOPI NG A
SHORT LI ST OF CANDI DATES FOR EACH VACANCY
DEPENDI NG ON HOW MANY WE HAD FOR EACH VACANCY.
AND THAT WOULD BE FI TTING W TH THE DI RECTI ON OF
THE BOARD, THAT WE COVE UP WTH A MORE FORMAL
PROCESS. HOWEVER, WHAT YOU M GHT WANT TO CONSI DER
| S PERHAPS A SLI GHT MODI FI CATI ON OF THAT PROCESS.
AND WE' LL BE GETTI NG | NTO THAT. AND BASI CALLY
VWHAT WE WOULD BE DEALING WTH IS THE STEP THAT
DEALS W TH THE FI NAL SELECTI ON OF A CANDI DATE FOR
A VACANCY.

AND THE REASON WE' RE BRI NGI NG THI S
PO NT UP IS THAT WE FEEL THAT | T MAY BE
| NAPPROPRI ATE TO HAVE THE DI SCUSSI ON OF THE
| NDI VI DUAL MERI TS OF ALL THE QUALI FI ED CANDI DATES

I N A PUBLI C SETTI NG HAVI NG THESE QUALI FI ED PEOPLE
BEFORE YOU HAVI NG TO COWETE FOR THOSE PARTI CULAR
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SPOTS. AND THE REASON WE FEEL THAT WAY | S THAT WE
ARE ASKI NG THESE CANDI DATES TO COVE | N AND
VOLUNTEER THEIR TI ME, AND THEY REALLY DON' T
RECEI VE MUCH COMPENSATI ON FOR THEI R HARD EFFORTS.
VE MAI NLY PROVI DE PER DI EM AND TRAVEL COSTS.

CHAI RMAN RELI' S:  THAT'S ALL WE PROVI DE.
THAT' S I T.

MS. TRGOVCI CH: THE BENEFI TS OF BEI NG ON
A BOARD ADVI SORY COWM TTEE.

MR. SM TH: AND THEY MAY FEEL THAT THAT
MAY NOT BE WORTH HAVI NG TO GO THROUGH A PROCESS COF
FULL DI SCUSSI ON OF THE CREDENTI ALS FOR THE
COW TTEE. SO THAT WOULD BE ONE MODI FI CATI ON - -
NO. | DIDN T TELL YOU THE SOLUTION. [|'M SORRY.
SO TO RESOLVE THAT | SSUE, WE WOULD PROPOSE THAT
STAFF BE DELEGATED TO DEVELOP THAT FI NAL
RECOMVENDATI ON FOR EACH VACANCY, SO VWE WOULD HAVE
ONE NAME PER VACANCY.

SO THAT CONCLUDES MY DI SCUSSI ON ON

THE FI RST PORTI ON OF THE AGENDA | TEM |' D WELCOME
YOUR DI SCUSSI ON NOW AND ALSO WE MAY WANT TO
El THER CONSI DER A RECOMMVENDATI ON NOW FOR TH S PART
NOW OR AT A LATER DATE WHEN WE FI NI SH THE | TEM

SO ANY QUESTI ONS?
M5. TRGOVCI CH:  MAYBE JUST TO CLARI FY.
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IN TERMS OF THE | TEM I N FRONT OF YQU, CHAI RVAN AND
MEMBERS, ON PAGE 31 OF YOUR PACKET, THE | TEM
RELATI NG TO THE APPO NTMENT PROCESS, AT THE BOTTOM
THERE' S A STAFF RECOMVENDED PROCESS AROUND THE
SELECTI ON AND BRI NG NG FORWARD OF CANDI DATES.
VWHAT JOHN IS RECOMMENDI NG IS A

MODI FI CATI ON TO | TEM 3 THERE, THAT | N RECOGNI ZI NG
THE FACT THAT THESE | NDI VI DUALS SERVE ON A
VOLUNTARY BASI S AND THEY' RE PROBABLY NOT WANTI NG
OF HAVI NG THEI R QUALI FI CATI ONS AND MERI TS DEBATED
I N A PUBLI C SETTI NG, THAT WE WOULD BRI NG FORWARD
UNDER | TEM 3, AS OPPOSED TO A SHORT LI ST, A SINGLE
RECOMVENDED CANDI DATE. AND THAT WOULD BE THE
STAFF RECOMMVENDATI ON UNDER THI S PORTI ON OF THE
| TEM

CHAI RMAN RELI' S:  OKAY. WHAT'S THE
PLEASURE OF THE COWM TTEE? DO WE WANT TO HAVE ANY
RESPONSE?

MEMBER PENNI NGTON: | GUESS THE ONLY
THING THAT | -- | MEAN | DON T HAVE A PROBLEM W TH
TH'S, BUT | DO WANT TO MAKE SURE THAT AT LEAST THE
CHAI RMAN OF THE MARKETI NG COWM TTEE OR ONE OF
BOARD MEMBERS AT LEAST MEET THESE PEOPLE BEFORE

THEY' RE BROUGHT FORWARD, SO WE HAVE SOME | DEA WHO
THEY ARE AND WHAT THEY LOOK LI KE.
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1 MR. SM TH: THAT WOULD BE FI NE.

2 MEMBER CHESBRO: | THI NK A REVI EW

3 PARTI CULARLY PERHAPS A MEETI NG BY THE CHAI R OF THE
4 COW TTEE, 1S A GOOD | DEA AND ALSO PERHAPS

5 Cl RCULATI NG THAT ONE PERSON TO THE OFFI CES OF

6 THE -- OR THE RESUME OF THAT ONE PERSON TO THE

7 OFFI CES OF MEMBERS | N ADVANCE WOULD BE

8 APPROPRI ATE, NOT FOR PREDECI SION. WE DON' T DO

9 THAT.

10 MEMBER PENNI NGTON: | THINK I T COULD BE
11 EMBARRASSI NG | F YOU ADVANCE A NAME AND SOVEBODY
12 SAYS, "GEE. | KNEW THEM SOVEWHERE. "

13 CHAI RMAN RELI'S: SO THE | DEA WOULD BE
14 MAYBE THEY WOULD SHARE THAT WTH THE CHAIR OF THE
15 MARKET COMM TTEE, AND THEN THE CHAI R WOULD MAKE
16 SURE THAT OTHER COWM TTEE MEMBERS HAD COPI ES OF
17 THE RESUMES.  OKAY.

18 M5. TRGOVCI CH: PERHAPS WHAT WE COULD DO
19 AT THE TIME OF THAT MEETING | S GO OVER FOR

YOU THE

20 THREE CRI TERI A THAT WE' VE LOOKED AT I N TERMS

OF

21 THESE CANDI DATES, WHI CH ARE | NTEREST I N THE

22 PROGRAM EXPERTI SE, EXPERI ENCE, AND AS WELL

AS



23
BE
24

W TH
25

AVAI LABI LI TY TO BE HERE FOR THE MEETI NGS, OR

AVAI LABLE BY TELEPHONE. SO WE CAN SHARE THAT

YOU AT THAT TI ME AS WELL.
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CHAI RMAN RELI' S:  OKAY. IS THERE A
MOT| ON?

MEMBER CHESBRO |'LL MOVE THE STAFF
RECOMVENDATI ON W TH THE MCDI FI CATI ON THAT MsS.
TRGOVCI CH MENTI ONED OF BRI NG NG FORWARD ONE
CANDI DATE W TH DI RECTI ON TO STAFF TO ARRANGE FOR
SOVE SORT OF DI RECT CONTACT W TH THE CANDI DATE BY
THE CHAIR OF THE COW TTEE AND Cl RCULATI ON OF THAT
RECOMVENDED CANDI DATE RESUME TO THE OTHER
COW TTEE MEMBERS AS WELL.

CHAI RMAN RELI S: OKAY.

MEMBER PENNI NGTON:  SECOND THAT.

MEMBER CHESBRO. | N ADVANCE OF THE AGENDA
| TEM

CHAI RMAN RELI' S:  CALL THE ROLL.

THE SECRETARY: MEMBER CHESBRO.

MEMBER CHESBRO.  AYE.

THE SECRETARY: MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  AYE.

THE SECRETARY: CHAI RMAN RELI S.

CHAI RMAN RELI S:  AYE.

NOW G VEN THE FACT THAT | BELI EVE
THE MEMBER WHO RAI SED THIS | S NOT HERE, MAYBE

WE' LL JUST TAKE THI'S TO THE BOARD, NOT AS A --
COULD EI THER BE A CONSENT | TEM W TH THAT MEMBER



52



Please note: These transcripts are not individually reviewed and approved for
accuracy.

1 BEI NG | NFORMED AND SEE | F | T''S ACCEPTABLE TO HAVE
2 I T ON. WE CAN TAKE I'T ON CONSENT.

3 MEMBER PENNI NGTON:  PUT | T ON CONSENT.

4 | F SOVEBODY WANTS TO PULL I'T, THEY CAN PULL IT.
5 CHAI RMAN RELI' S:  OKAY. CONSENT IT IS.

6 NOW BEFORE WE LEAVE TH S SUBJECT,
7 THERE WAS SOVE DI SCUSSI ON VWVE HAD | N THE BRI EFI NG
8 ABOUT THE SI ZE.

9 MR SMTH: |'M GO NG TO GET TO THAT I N
10 THE OPTI ONS.
11 CHAI RMAN RELI S: OKAY.
12 MR. SM TH: OKAY. THE SECOND PORTI ON OF
13 THE | TEM DEALS W TH THE DI FFI CULTY WE' VE HAD I N
14 EXPEDI TI NG CREDI T REVI EW6 OF LOAN APPLI CATI ONS.
15 AND THE SUGGESTI ONS WERE MODI FI CATI ONS | N CONCEPT
16 THAT WE' RE MAKI NG TO CHANGE THAT LOAN COWMM TTEE SO
17 THAT WE DO HAVE EXPEDI TED REVI EWS.

18 SO WHAT WE' RE SI MPLY REQUESTI NG ON
19 THIS ITEM IS SI MPLY YOUR | NPUT ON SOVE CONCEPTS
20 FOR CHANGE WHI CH W LL BE SUBSEQUENTLY FULLY
21 CONSI DERED | N A REGULATORY PACKAGE COM NG TO YQU
22 LATER THI S YEAR. SO, AGAIN, WE' RE JUST LOCKI NG
23 FOR EARLY GUI DANCE OR EARLY | NPUT ON THESE

| DEAS.
24 AND WHEN WE DO, WE' LL COVE BACK TO YOU WHEN W\E

25 FORMALLY I NI TI ATE THAT REGULATORY PROCESS.
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1 SO WE LOOKED AT THE CURRENT

2 COW TTEE, | TS CHARACTERI STI CS, AND LOOKED AT,
3 AGAI' N, WAYS TO MAKE SURE THAT WE HAVE SUFFI Cl ENT
4 COW TTEE MEETI NGS SO THAT WE CAN PROCESS THESE
5 LOANS IN A TI MELY FASHI ON. AND THI S | S BECOM NG
6 MORE CRI TI CAL NOW ON OUR LAST ROUND THAT WE

7 RECEI VED TEN APPLI CATI ONS TOTALI NG OVER 4.1

8 M LLI ON. WE EXPECT PROBABLY A GOOD QUOTA

THE NEXT

9 TI ME.

10 THE AREAS WE LOOKED AT WERE
REDUCI NG

11 THE QUORUM SI ZE. THE QUORUM | S SET AT FOUR

Rl GHT

12 NOW  WE CONSI STENTLY HAVE HAD DI FFI CULTY I N

13 HAVI NG THAT QUORUM MET W TH OUR CURRENT

NUMBER.

14 AND CONSI STENTLY WHAT WE HAVE TO DO IS NOT

ONLY

15 NOTI FY THE COWM TTEE MEMBERS, BUT DO SOVE

16 FOLLOM UP TO MAKE SURE THAT WE DRAG THE LAST

17 PERSON | N AND HAVE OUR COMPLETE QUORUM

18 SO WHAT WE' RE RECOMVENDI NG AS

A

19

CONCEPT HERE | S ENTERTAI NI NG THE | DEA OF



REDUCI NG

20 THE QUORUM TO THREE. AND WE WOULD EVEN
THINK W TH

21 PROBABLY EVEN A LARGER POOL BASED ON PAST
22 ATTENDANCE, THAT EVEN THAT I F WE KEPT THE
FOUR, VE

23 STILL WOULD HAVE DI FFI CULTY I N GETTI NG THE
FOUR.

24 SO THAT' S WHY WE' RE LOCOKI NG AT THE | DEA OF
25 REDUCI NG THAT QUORUM TO THREE.
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WE' RE ALSO LOOKI NG AT WAYS TO
PROVI DE A MORE BALANCED CROSS SECTI ON OF THE
PUBLI C AND PRI VATE LENDERS THROUGHOUT THE STATE.
CURRENTLY THE MEMBERS -- MEMBERSHI P GEOGRAPHI C
AREA | S LOCATED MAI NLY HERE | N SACRAMENTO AND THE
CENTRAL VALLEY, THE SACRAMENTO PORTI ON OF THAT,
THE BAY AREA, AND SCOUTHERN CALI FORNI A. THE NORTH
COUNTY, NORTH STATE AREA | S UNREPRESENTED AS LONG
AS -- AS WELL AS THE EASTERN SI DE OF THE STATE.

WE' RE ALSO LOCKI NG AT ENTERTAI NI NG
THE | DEA OF HAVI NG THE COWM TTEE MEETI NGS ON A
MONTHLY BASI S | NSTEAD OF QUARTERLY AS THEY ARE
RI GHT NOW AND THI S WOULD BE FITTING IN W TH
CHANGI NG FROM A QUARTERLY LOAN CYCLE TO A
CONTI NUOUS LOAN CYCLE.

AND THE LAST | TEM WE LOOKED AT WAS
THE APPROPRI ATE SI ZE OF THE COW TTEE. CURRENTLY
THE SI ZE IS SEVEN, AND AS |'VE | NDI CATED, WE' VE
HAD TROUBLE | N KEEPI NG A QUORUM ON A COUPLE OF
OCCASI ONS. SO WHAT |'M GO NG TO DO IS PRESENT
ONE -- THREE OPTIONS. THE FIRST THAT' S | NDI CATED
IN THE | TEM WOULD BE TO | NCREASE THE MEMBERSHI P
FROM SEVEN TO 12.

THE REASON THAT WE' RE ASKI NG THAT
THE NUMBER 12 BE ESTABLI SHED IS TO PROVI DE A
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1 SUFFI CI ENT ENOUGH POOL. ALSO, WHEN WE GO TO

2 MONTHLY MEETI NGS, | T MAY BE MORE DI FFI CULT FOR THE
3 COW TTEE MEMBERS TO MAKE EACH MEETING. SO THE

4 ADDED NUMBER WOULD THEN ALLOW SOVE FLEXI BILITY SO
5 THAT WE COULD CONTI NUE TO HAVE THE QUORUM FOR EACH
6 MONTHLY MEETI NG.

7 THE SECOND OPTI ON WOULD BE JUST

8 SI MPLY | NCREASI NG THE NUMBER TO SOVEWHAT LESS

9 THAN -- OKAY. THE COLUWN W TH LOOKI NG AT

10 | NCREASING I T TO 12 | S WE COULD POTENTI ALLY HAVE
11 Hl GHER ADM NI STRATI VE COSTS, AND THOSE ARE THE

12 REI MBURSEMENTS THAT WE PROVI DE THE COWM TTEE

13 MEMBERS AND ALL THE ADDI TI ONAL REPRODUCTI ON AND

14 GETTI NG THE MATERI ALS TO THEM I N A TI MELY WAY.

15 THE SECOND OPTI ON WOULD BE JUST

16 LOOKI NG AT | NCREASI NG THE NUMBER, PROBABLY

17 SOVEVHAT LESS THAN 12, SO THAT WE STILL WOULD
HAVE

18 A H GHER LI KELI HOOD OF A QUORUM FOR THE MONTHLY

19 MEETI NGS, AND VWVE WOULD HAVE THEN SLI GHTLY LESS

20 ADM NI STRATI VE COSTS.

21 THE THI RD OPTI ON WOULD BE TO LOOK
AT

22 KEEPI NG THE NUMBER AT SEVEN AND THEN GOl NG

AHEAD



23 AND ALSO ELECTI NG ALTERNATES TO THOSE

POSI TI ONS.

24 THAT CERTAI NLY WOULD STILL TAKE CARE PRETTY
MJUCH

25 OF THE QUORUM PROBLEM I T COULD KEEP THE
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ADM NI STRATI VE COSTS DOWN, BUT MAYBE THE
DI SADVANTAGE OF ADDI NG ALTERNATES WOULD BE THAT
THESE POSI TI ONS MAY NOT BE AS PRESTI Gl QUS AS A
FULL LOAN COWM TTEE MEMBER. THAT'S JUST THE SENSE
VWE HAVE RI GHT NOW WE HAVE TO MORE FULLY PURSUE
THAT. BUT THEY MAY NOT BE AS LI KELY TO WANT TO
SERVE AS AN ALTERNATE.
SO BEFORE GETTI NG | NTO ANY

RECOMVENDATI ONS ON FURTHER CONSI DERI NG THESE
CONCEPTS I N A REGULATORY PACKAGE, |'D LI KE YOUR
| NPUT I N TERMS OF THE | DEAS THAT HAVE BEEN THROWN
OUT HERE.

MEMBER PENNI NGTON: MR, CHAIRMAN, |'M
VONDERI NG, HAVE YOU MADE ANY ESTI MATE OF WHAT THE
ADDI TI ONAL COST WOULD BE W TH THE 12?

MR SMTH: | DON' T HAVE | T HERE.
TYPI CALLY OUR COSTS RI GHT NOW ARE REALLY - -
THEY' RE -- YEAH. | DON T HAVE THAT ESTI MATE.

MS. TRGOVCI CH:  DEPENDI NG UPON WHERE
THEY' RE LOCATED I N THE STATE, WE' RE PROBABLY
LOOKI NG ANYWHERE FROM 150 TO $300 PER MEMBER PER
MEETI NG.

MR SMTH: | T'S NOT A MAJOR COST.

MEMBER PENNI NGTON:  WELL, | CERTAINLY
DON' T HAVE ANY PROBLEM W TH MOVI NG W TH THE NUMBER
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OF COW TTEE MEMBERS. | THINK I T'S PROBABLY A
GOOD | DEA TO SPREAD | T OUT. | KNOW MY EXPERI ENCE
FROM VHEN | WAS W TH HCE, WE HAVE A LOAN COWM TTEE
THERE, AND | T FUNCTI ONED FAI RLY WELL. BUT THEY
DI D HAVE A QUORUM PROBLEM ON OCCASI ONS THERE. AND
THEY HAD, WHAT, SEVEN MEMBERS, SEVEN MEMBERS
THERE. | THINK 12 IS FINE. | DON' T HAVE A
PROBLEM W TH THAT.

| DON' T KNOW THAT | WOULD BE I N
FAVOR OF LOVNERI NG THE QUORUM  THAT'S ONLY A THI RD
OF THE COMM TTEE. |F YOU GO TO 12 AND YOU ONLY
HAVE TO HAVE THREE PEOPLE THERE, THAT'S -- THAT' S
A THHRD OF THE COW TTEE. YOU OUGHT TO HAVE
FAIRLY CLOSE TO A MAJORITY OF THE COW TTEE. AND
| F YOU ARE PROPOSI NG HAVI NG THREE DI FFERENT
STAGGERS, YOU COULD GET THREE PEOPLE THAT CONTROL
THE WHOLE THI NG.

SO | JUST -- | WOULD BE I N FAVOR OF
GO NG TO 12. | WOULD NOT BE I N FAVOR OF REDUCI NG
THE QUORUM  AND ALSO ONE THI NG YOU HAVEN T
DI SCUSSED HERE IS | DON T KNOW HOW A COW TTEE
OPERATES W THOUT A CHAI R, PARTI CULARLY | F YOU ARE
GO NG TO HAVE 12 PEOPLE ON THE COWM TTEE.

SOMVEBODY' S GOT' TO RUN I T. SOVEBODY HAS GOT TO
SORT OF ORGANI ZE THE THI NG
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1 MR SM TH: THE --

2 MEMBER PENNI NGTON: I T'S EI THER STAFF

3 DRI VEN OR - -

4 CHAI RMAN RELI' S:  HASN T THAT | SSUE BEEN
5 DRI VEN REALLY BY THE COW TTEE? WE' VE NEVER SAI D
6 VE WANT A CHAIR. | MEAN WE HAVE THE LATI TUDE TO
7 DO THAT, | BELI EVE, JUST DECLARE THERE W LL BE A
8 CHAI R.

9 MEMBER PENNI NGTON:  OR APPO NT SOVEBODY
10 CHAI R.
11 MR. SM TH: YOU KNOW W TH KEEPI NG, YOU
12 KNOW THE NUMBER AT SEVEN AND THE NUMBERS OF

13 APPL| CATI ONS THEY PROCESS, | DON' T THI NK I T'S BEEN
14 A PROBLEM BECAUSE, YOU KNOW THEY' RE MEETI NG ONCE
15 A QUARTER. THEY, YOU KNOW GET FIVE OR SI X, FOUR
16 TO SI X LOANS TO LOOK AT. IT REALLY ISN'T A BIG
17 ADM NI STRATI VE NI GHTMARE TO KI ND OF GET THROUGH

18 ALL THE PAPERWORK OR BE ABLE TO EVALUATE THEM

19 SO. ..
20 CHAI RMAN RELI'S: |TF YOU MOVE TO A
MONTHLY
21 CYCLE, YOU ARE TALKI NG ABOUT A DI FFERENT TYPE
OF
22 OPERATI ON.

23

M5. TRGOVCI CH:  WE COULD CERTAI NLY AT



THE

24 TI ME THAT ANY OF THESE CHANGES VENT | NTO
EFFECT - -
25 AND ONCE AGAIN, WE' RE SEEKI NG YOUR | NPUT FOR A
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1 REGULATI ONS PACKAGE THAT WOULD COME BACK TO
THE
2 COW TTEE FOR APPROVAL TO GO OQUT TO FORMAL
NOTI CE
3 SOVETI ME | N THE NOVEMBER, DECEMBER TI ME FRAME.
4 BUT AT THE TI ME THAT THESE CHANGES VAENT | NTO
5 EFFECT, WE COULD CERTAINLY PUT ON THE
COW TTEE' S
6 CONSI DERATI ON ONCE AGAI N FOR THEM TO DI SCUSS
THE
7 | DENTI FI CATION OF A CHAIR FOR THE COW TTEE.
8 I T I'S MY UNDERSTANDI NG THAT THEY
9 DI SCUSSED I'T I N THE PAST, AND AMONGST THE
MEMBERS
10 THEMSELVES THEY DECI DED THAT WASN' T THE WAY
THEY
11 WANTED TO GO, BUT THAT WAS THEN. AND W TH
SOVE
12 CHANGES WE MAY BE MOVI NG TO | MPLEMENT RI GHT
NOW
13 THERE MAY BE A NEED TO RECONSI DER THAT.
14 MR SM TH: | T WAS DI SCUSSED AT AN
15 I NI TI AL MEETI NG THAT | ATTENDED AND ONE THI S
YEAR

16 VWHETHER THEY SHOULD HAVE A CHAI RVAN, AND THEY



17 DECI DED THEY DI DN' T FEEL THEY NEEDED ONE.

18 CHAI RMAN RELI' S:  THERE'S THE

SUGGESTI ON

19 THAT WE MOVE TO 12, THAT WE MAI NTAIN FOUR AS A
20 QUORUM  AND WHAT ABOUT THE MONTHLY? | MEAN
I'T

21 SEEMS TO ME WE' VE BEEN AFTER THAT.

22 MEMBER PENNI NGTON:  DEFI NI TELY.

23 CHAI RMAN RELI' S:  WE HAVE TO GET THE
24 MONTHLY REVI EW OUT OF THI S.

%g MEMBER PENNI NGTON: THERE' S NO REASON
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1 DO ALL THE OTHER IF WE DON'T GO TO A MONTHLY.

2 M5. TRGOVCI CH: SO WHAT WE' LL DO, MR

3 CHAI RVAN, IS WE' LL | NCORPORATE YOUR COMMENTS | NTO
4 THE DRAFT REGULATI ONS. WE W LL BE CI RCULATI NG

5 THOSE TO THE ZONE ADM NI STRATORS FOR THEI R
COMVENT

6 AND THE LOAN COW TTEE MEMBERS, AND THEN WE W LL
7 BE COM NG BACK BEFORE THI S COW TTEE FOR APPROVAL
8 TO GO TO FORMAL NOTI CE.

9 CHAI RMAN RELI'S: SO THIS | S LI STED AS A
10 CONSI DERATION | TEM SO ARE YOU SEEKI NG - -

11 MS. TRGOVCI CH: THE CONSI DERATI ON
ELEMENT

12 WAS AROUND THE PROCESS | TSELF. THE TITLE WASN' T
13 CLEAR I N THAT REGARD. SO WHAT WE' RE JUST SEEKI NG
14 IN THI' S SECOND PART OF THE | TEM WHI CH RELATES TO
15 THE REGULATIONS, 1S JUST YOUR INPUT. I T 'S NOT AS
16 AN ACTUAL MOTI ON OF THE COWM TTEE.

17 CHAI RMAN RELI'S:  AND THAT W LL BE MADE
18 LATER WHEN WE GO | NTO THE - -

19 MS. TRGOVCI CH: THE REGULATORY PROCESS,
20 YES.

21 CHAI RMAN RELI S: ANY COMVENTS? SO |

22 THI NK YOU HAVE THE DI RECTI ON THAT YOU REQUESTED.

23 THANK YOU VERY MJCH.



24 MS. TRGOVCICH: MR CHAIRMAN, ITF IT'S

THE
25 PLEASURE OF THE COWM TTEE, WE HAVE ONE STAFF | TEM
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1 REMAI NI NG. DR MENGE HAS ARRI VED, AND THAT IS
THE

2 SECOND | TEM | T WLL BE THE PLEASURE OF THE

3 COMM TTEE. WHAT |'D LIKE TO DO IS MOVE TO | TEM
7,

4 WHI CH |'S CONSI DERATI ON OF A PROPOSAL TO CHANGE

5 REGULATI ONS FOR RECYCLED- CONTENT NEWSPRI NT
QUALI TY

6 STANDARDS SO THAT DR. MENGE CAN THEN HAVE YOUR

7 FULL ATTENTI ON TO BE ABLE TO DI SCUSS THE STATUS
OF

8 H S PROJECT.

9 CHAI RVAN RELIS: AND | F THERE' S ANYONE
10 WHO S HERE WANTS TO SPEAK TO THI'S LAST | TEM AND
11 | F FOR SOVE REASON M SSED YOU EARLI ER, PLEASE
12 BRING A SLIP UP FRONT, AND |'LL ACKNOW.EDGE YOU
TO
13 COME UP TO THE PODI UM
14 OKAY. LET'S PROCEED W TH THE
15 NEWSPRI NT | TEM  FRANCI SCO GUTTERRES W LL BE
16 PRESENTI NG THI S | TEM FOR THE MARKET DEVELOPMENT
17 DI VI SI ON.

18 MR. GUTTERRES: GOOD MORNI NG, CHAI RVAN
19 AND COMM TTEE MEMBERS. MY NAME | S FRANCI SCO

20 GUTTERRES. AND TODAY |'LL BE PRESENTI NG | TEM NO.



21 7, AND THE TI TLE IS " CONSI DERATI ON OF PROPCSAL TO

22 CHANGE REGULATI ONS FOR RECYCLED- CONTENT NEWSPRI NT
23 QUALI TY STANDARDS. "

24 AND THE STAFF IS REQUESTI NG
APPROVAL

25 TO FI LE A NOTI CE OF PROPOSED RULEMAKI NG W TH OAL.
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AND | N THE RULEMAKI NG PROCESS, THE PROPCSAL WOULD
NEED TO, FIRST OF ALL, FILE A NOTICE WTH OCAL AND
THEN GO TO RULEMAKI NG PROCESS, WHI CH | NCLUDE
PUBLI C NOTI CE AND PUBLI C COMVENT AND SO ON. AND
AFTER THAT, | T WLL COVE BACK TO COW TTEE AND
THEN PRESENTED TO THE BOARD.

JUST TO G VE YOU A BIRD S EYE VI EW
OF WHAT |'LL BE DI SCUSSI NG, IS THE FI RST THI NG
" LL BE TALKI NG ABOUT | S THE PROPOSAL SUMVARY.
AND FROM THEN ON, |'LL GO ON TO EXI STI NG NEWSPRI NT
REGULATI ON, WHI CH W LL | NCLUDE QUALI TY STANDARD
RESPONSI BI LI TY OF VARI OQUS PARTI ES AND EXEMPTI ON
PROCESS. AND FROM THEN, |'LL GO OVER TO THE STAFF
PROPOSAL, AND |'LL DI SCUSS A LI TTLE BI'T ABOUT THE
ADVANTAGE AND DI SADVANTAGES AND ALSO THE | NFORMAL
FEEDBACK THAT STAFF HAVE RECEI VED.

IN TERMS OF THE PROPOSAL, THE BASI C
CONCEPT | S TO AMEND EXI STI NG ANNUAL TESTI NG TO THE
RANDOM AUDI T TESTI NG METHOD FOR ESTABLI SHED
RECYCLED- CONTENT NEWSPRI NT QUALI TY STANDARDS. AND
THE PURPOSE BEHI ND THAT |I'S REALLY TO STREAM.I NE
THE REGULATI ON, TO MAKE | T MORE EFFI Cl ENT, AND TO
ELI M NATE OR REDUCE DUPLI CATE ACTI VI Tl ES.

THE REASON | S BECAUSE THE STANDARD
THAT WE TEST IS WHAT THE | NDUSTRY TESTS TOO, SO
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THE | NDUSTRY TEST THEM ONCE AND WE TEST THEM
AGAIN. AND WE SEE THAT AS A REDUNDANCE | N
ACTIVITY THERE, AND | F WE STREAMLI NE, THI NGS W LL
BE A LITTLE BIT MORE EFFI ClI ENT.

THE EXI STI NG NEWSPRI NT REGULATI ON
REQUI RES THE CUSTOVER TO USE A CERTAI N AMOUNT OF
M NI MUM RECYCLED CONTENT. AS YOU CAN SEE FROM THE
SLI DE HERE, THAT IN THE YEAR 1996, THAT'S THI S
YEAR, THEY ARE REQUI RED TO USE 35 PERCENT. AND
RECYCLED- CONTENT NEWSPRI NT |I'S DEFI NED I N THE
REGULATI ON AS 40 PERCENT POSTCONSUMER.

THE WAY THE STANDARD HAS BEEN
ESTABLI SHED AT THE PRESENT MOMENT | N THE EXI STI NG
REGULATI ON | S THE BOARD WOULD, FIRST OF ALL,
REQUEST SAMPLES FROM THE MANUFACTURER. THE BOARD
WOULD TEST THE SAMPLES, AND THEN WE W LL CALCULATE
A NEW STANDARD BASED ON THE TEST RESULTS. AND
THEN ON, WE WOULD RELEASE IT TO THE GENERAL
PUBLI C.

AND THE RESPONSI Bl LI TY OF EXI STI NG
REGULATI ON AT THE PRESENT MOMENT | S THE CUSTOVERS,
VH CH | S THE COMMERCI AL PRI NTERS AND PUBLI SHER | N
CALI FORNI A, THEY NEED TO -- THEY ARE REQUI RED TO

HAVE ANNUAL CERTI FI CATI ON TO CERTI FY THE AMOUNT OF
RECYCLED- CONTENT NEWSPRI NT THAT THEY HAVE USED | N
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CALI FORNI A. AS FOR THE MANUFACTURER, THEY NEED TO
HAVE ANNUAL CERTI FI CATI ON FOR THE AMOUNT OF
RECYCLED- CONTENT NEWSPRI NT SHI PPED TO CALI FORNI A.

THERE ARE THREE TYPES OF EXEMPTI ON
THAT A CUSTOVER MAY APPLY FOR EXEMPTI ON, AND THI S
PART OF THE REGULATI ON, FROM THEN ON WE WOULD
ACTUALLY NOT TOUCH IT. | JUST WANT TO GO OVER
WTH YOU SO YOU WOULD HAVE AN | DEA.

THE FI RST TYPE OF EXEMPTION | S DUE
TO PRICE. THE SECOND | S THE SHI PMENT, REASONABLE
TIME OF SHI PMENT. AND THE THI RD ONE | S WHAT WE
WOULD BE ADDRESSI NG IS THE QUALI TY STANDARDS, |F
THE QUALI TY DOES NOT MEET A CERTAI N STANDARD.

IN TERMS OF THE DOCUMENTS THAT THE
CUSTOMER NEEDS TO, WHEN THEY APPLY FOR EXEMPTI ON,
THEY WOULD NEED TO, FIRST OF ALL, DOCUMENT THE
SUPPLY THAT THEY HAVE CONTACTED FOR LAST 12 MONTHS
AND A LI ST OF CONTACTS OF SUPPLI ER THAT THEY HAVE
PURCHASED THI' S QUESTI ON. AND THEY W LL ALSO NEED
TO DOCUMENT THE CLAIM WHI CHEVER THAT MAY BE,
VWHETHER I T'S PRI CE, TIMg, OR QUALITY.

I N THE STAFF PROPOSAL THE STANDARD
W LL BE ALSO ESTABLI SH ANNUALLY. FI RST, THE BOARD

WOULD REQUEST THE TEST DATA OR THE SAMPLES FROM
THE MANUFACTURER. AND THE MANUFACTURER W LL
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SUBM T THE TEST DATA OR SAMPLES TO THE BOARD. AND
TO BE ABLE TO SUBM T THE TEST DATA, THEY WOULD
NEED TO SUBM T A SI GNED STATEMENT UNDER PENALTY OF
PERJURY W TH THEI R TEST DATA. AND W TH THAT, THE
BOARD WOULD USE EI THER THE MANUFACTURER S TEST
DATA OR THE BOARD S OANN TEST DATA TO CALCULATE THE
NEW STANDARDS. AND FROM THEN ON THE BOARD WOULD
RELEASE | T TO THE PUBLI C.

MOREOVER, THE BOARD WOULD ALSO HAVE
THE RI GHT TO REQUEST SAMPLES FROM THE
MANUFACTURI NG ANY TI ME THEY WSH TO. AND JUST TO
GO OVER HOW THE TEST STANDARD -- THE STANDARD
WOULD BE CALCULATED, |IT WLL BE BASED UPON THE
MANUFACTURER S TEST DATA ALONE, OR WE COULD JUST
USE OUR OWN TEST DATA. OR IF WVE WSH TO, WE CAN
USE A COVBI NATI ON OF MANUFACTURER S TEST DATA AND
THE BOARD TEST DATA.

ONE SI TUATI ON WOULD BE SUCH AS | F
THERE ARE A NEW TYPE OF GRADE OF PAPER, WE NMAY NOT
WANT TO TEST ALL THE GRADES AND JUST ON THAT
SPECI FI C GRADE. SO UNDER THAT ClI RCUMSTANCES, I T
W LL BE A COVBI NATI ON OF MANUFACTURER TEST DATA
AND THE BOARD TEST DATA.

AS FOR THE ADVANTAGE AND
DI SADVANTAGES, FIRST | WOULD LI KE TO COVER THE
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ADVANTAGES. THE MANUFACTURER W LL OBVI QUSLY SAVE
TI ME AND MONEY ON THE SHI PMENT AND HANDLI NG, AND
THE BOARD WOULD ALSO SAVE TI ME AND MONEY ON THE
TESTI NG PROCEDURES.

IN TERMS OF THIS, THIS IS MORE OF A
COST AVO DANCE BECAUSE THE BOARD DOES NOT RECEI VE
ANY FUNDI NG FROM THE PAPER | NDUSTRY TO DO THESE
TEST RESULTS, SO WE NEED TO ACTUALLY COVE FROM

GENERAL FUND. AND ALSO, THIS WLL BE A MORE OF A
STREAMLI NED PROCESS, AND IT WLL BE A REDUCE I N
STATE REGULATI ONS.

THE DI SADVANTAGE WOULD BE THAT

W LL NEED TO GO OVER TO THE RULEMAKI NG PROCESS,
AND |I'T COULD BE A Tl ME- CONSUM NG PROCESS.

VWHEN STAFF WAS THI NKI NG OF THI S
PROPOSAL, WE HAVE SELECTED A SAMPLE FROM THE
| NDUSTRY, SMALL SAMPLE, TO SOLICI T THEI R FEEDBACK
AND TO SEE WHAT | NDUSTRY M GHT FEEL ABOUT I T.

VE HAVE SENT TO A NUMBER OF MANUFACTURER, WHI CH
WOULD | NCLUDE SMURFI T, DAI SHOMA, FLETCHER
CHALLENGER, AND STONE CONTAI NER, RAI NY Rl VER, AND
| T WAS SENT TO AN ENVI RONMENTAL GROUP,



23 CALI FORNI ANS AGAI NST WASTE. RAI NY RI VER AND
STONE
24 CONTAI NER HAVE MERGED AND FORMED | NTO ONE

COVPANY,
25 BUT NEVERTHELESS WE SENT TO BOTH | NDI VI DUALS.
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WE RECEI VED - -

CHAI RMAN RELI'S: COULD YOU SPEAK JUST A
LI TTLE LOUDER?

MR, GUTTERRES: WE RECEI VED NO NEGATI VE
| NPUT AT THE PRESENT MOMENT. |IT'S ElI THER NEUTRAL
OR POSI TIVE. HOWEVER, SMURFI T, WE HAVE NOT
RECEI VED ANY COMVENTS FROM THEM YET, BUT THE REST
OF THEM DI D COMVENT ON THI S REGULATI ON.

AFTER WE HAVE NOTI FI ED SOME OF THE
| NDUSTRI ES TO SOLICI T THEI R | NPUT, THERE WAS SOVE
ORGANI ZATI ON THAT EXPRESS | NTEREST IN THI S
REGULATI ON AND, I N FACT, FELT THAT THEY SHOULD BE
NOTI FI ED EARLI ER.  AND NEVERTHELESS STAFF FAX' D

El THER MAI LED TO THEM AND THEY WERE AMERI CAN
FOREST AND PAPER ASSOCI ATl ON, CALI FORNI A
NT
PUBLI SHER ASSOCI ATI ON, AND WEYERHAEUSER.

SO FAR WE HAVE NOT RECEI VED ANY
COMMENT FROM THEM AND STAFF FELT WE DI D NOT

ENOUGH TI ME TO REVIEW I T. BUT NEVERTHELESS I N

RULEMAKI NG PROCESS, ALL THE | NTERESTED OR
CONCERNED PARTI ES W LL HAVE AN OPPORTUNITY TO



LOCOK
22
AND
23

24
25
LI KE

AT THE REGULATI ON AND TO COMMENT ON I T AGAI N.

THAT WOULD ALSO | NCLUDE | NDUSTRY THAT WE HAVE

NOTI FI ED EARLI ER.
AND WTH THI'S, STAFF WOULD JUST
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1 THE COW TTEE TO APPROVE FOR STAFF TO FI LE A

2 NOTI CE OF PROPOSED RULEMAKI NG W TH OAL. AND | F
3 THERE' S ANY QUESTION, |'LL BE MORE THAN HAPPY TO
4 ANSVER THEM

5 CHAI RMAN RELI S: OKAY. COMMENTS?

6 QUESTI ONS?

7 MEMBER PENNI NGTON:  MR. CHAI RVAN, HOW
8 LONG HAS THE AMERI CAN FOREST PRODUCT AND PAPER
9 ASSOCI ATI ON AND CNPA HAD THE AND WEYERHAEUSER
HAD

10 THE DOCUMENTS?

11 MR, GUTTERRES: | BEG YOUR PARDON

12 MEMBER PENNI NGTON:  HOW LONG AGO DI D
YOU

13 Cl RCULATE THI S DOCUMENT TO THE CNPA AND FOREST
14 PRODUCT ASSOCI ATI ON?

15 MR, GUTTERRES: I N TERMS OF THE
AMERI CAN

16 FOREST AND PAPER ASSCOCI ATI ON, WE HAVE VERBALLY
17 NOTI FI ED THEM THE CONCEPT, NOT THE LANGUAGE

18 | TSELF.

19 MEMBER PENNI NGTON: SO THEY HAVEN T
SEEN

20 THE DOCUMENT?

21

MR, GUTTERRES: | HAVE FAX' D THE



DOCUMENT

22 TO THEM

23 MS. TRGOVCI CH:  JOHN SM TH ATTENDS THE
24 QUARTERLY MEETI NGS.

25 CHAI RMAN RELI S:  COVE TO THE PODI UM

69



Please note: These transcripts are not individually reviewed and approved for

accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

NN
[S20F N

JOHN.

MS. TRGOVCI CH: MAYBE HE CAN SUMMARI ZE
FOR YOU HI S | NTERACTI ON W TH THEM

MR SMTH: | MEET WTH THE CALI FORNI A
VWORKI NG GROUP, AND THEY MEET QUARTERLY. AND FOR
ABOUT A YEAR NOW WE' VE BEEN TALKI NG ABOUT THI S
CONCEPT.

VWHAT HAPPENED WAS | S WE FORGOT TO
C.C. THEM WHEN WE SENT THE | NFORMAL REGS OUT TO
THE | NDI VI DUAL MANUFACTURERS, SO WE WOULD HAVE AT
LEAST ACCOWMPLI SHED THAT THEN. BUT THEY DI D
RECEI VE COPI ES LAST WEEK, AND ACTUALLY | GAVE A
PRESENTATI ON AT THEI R MEETI NG LAST WEEK.
| TALKED W TH KATHY LYNCH LAST

FRI DAY, AND SHE SAI D THAT THEY SI MPLY HADN T HAD
ENOUGH TI ME TO LOOK AT THEM BUT I N CONCEPT I T
LOOKED OKAY, BUT THEY HAD NOT FORMALLY HAD TI ME
TO, YOU KNOW GO THROUGH I'T. |I'M JUST TRYI NG TO
SAY THAT IT'S NOT A NEW | DEA TO MANUFACTURERS.

MEMBER PENNI NGTON: WHAT ABOUT THE CNPA?

MR. SM TH: FRANCI SCO COULD PROBABLY
BETTER RESPOND.

MEMBER CHESBRO: MR, NEWION FROM THE

PUBLI SHERS | S HERE.
CHAI RMAN RELI'S: YES. WHY DON' T WE HEAR
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FROM MR. NEWION. AND DO YOU HAVE A SLIP? HAVE

2 YOU HAD THE CHANCE TO - -

3 MR. NEWION: | DIDN T I NTEND TO SPEAK,
SO

4 | COULD FILL ONE OUT.

5 CHAI RMAN RELI'S:  WHY DON' T YOU JUST STAY
6 THERE, AND WE' LL NOT PUT YOU THROUGH THAT.

7 MR. NEWION: WE RECEI VED A FAX VERSI ON
OF

8 THE REGULATORY - -

9 CHAI RMAN RELI' S:  JUST FOR THE RECORD.

10 MR. NEWION:  TOM NEWION, CALI FORNI A

11 NEWSPAPER PUBLI SHERS ASSOCI ATI ON. WE RECEI VED A
12 NOTI CE OF THE MEETI NG AND THE BRI EF AGENDA | TEM
13 VHEN I T WAS MAI LED OQUT, AND THAT WAS THE FI RST WE
14 VERE APPRI SED THAT ANY | SSUES ASSOCI ATED W TH THE
15 REGULATI ONS WOULD BE CONSI DERED BY THI S

COW TTEE.

16 AND THE NEXT DAY, | BELIEVE I T WAS
17 ABOUT A WEEK AGO, WE RECEI VED A FAX VERSI ON OF
THE

18 PROPOSED CHANGES. WE HAVE NOT HAD A CHANCE TO
PUT

19 THOSE OQUT TO OUR MEMBERS, BUT WE | NTEND TO DO SO

20

AT OUR BOARD MEETI NG THAT' S GO NG TO HAPPEN ON



THE
21
22
23

24
25

25TH OF THI S MONTH.
AND MY STAFF' S RECOMVENDATI ON W LL
BE TO FOLLOW THE LEAD OF THE MANUFACTURERS. AND

MY UNDERSTANDI NG AT THIS PO NT IS THAT | F THERE S
ANY PROBLEM AT ALL, IT'S JUST WTH THE DETAI LS.
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AND, YOU KNOW THERE'S REALLY NO CONTROVERSY
ASSOCI ATED W TH THE TESTI NG THAT' S BEEN DONE BY
THE | NDUSTRY SI NCE THEY STARTED MAKI NG NEWSPRI NT.

MEMBER CHESBRO: THI S I'S THE NOTI CE,
RIGHT? | F SOVE OF THE DETAI LS EMERGED AS
SOVETHI NG THAT ElI THER THE PUBLI SHERS OR THE
MANUFACTURERS WERE CONCERNED ABOUT, WE COULD
| NCORPORATE THOSE.

M5. TRGOVCI CH: THEY HAVE A M NI MUM RI GHT
NOW ONCE WE GO TO FORVAL NOTI CE, THEY WOULD HAVE
A M N MUM OF A 45- DAY COMMENT PERI OD. THE
PROPOSED CHANGE PRI NCI PALLY AFFECTS THE
MANUFACTURERS, AS MR. NEWION STATED. I N THE
FUTURE, YOU KNOW WE'VE TAKEN NOTES AROUND THOSE
| NDI VI DUALS THAT WE NEED TO NOTI FY UP FRONT, AND
VWVE WLL BE DONG IT -- PROVI DI NG AT EVERY
OPPORTUNI TY MORE ADVANCE NOTI CE OF ANY ACTI ON OF
THI' S NATURE.

CHAI RMAN RELI'S:  LET'S JUST MAKE SURE
THAT OUR MAI LI NG LI STS DO NOT RELY ON ONE SOURCE
TO GET OUT TO EVERYBODY. | THI NK THAT'S REALLY
| MPORTANT.

SECONDLY, | JUST HAVE A QUESTI ON I N

THE TESTI NG HI STORY HERE. WE' VE DONE TESTS;
THEY' VE DONE TESTS. WHAT HAS BEEN THE EXPERI ENCE
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I N TERMS OF ANY DI SCREPANCI ES BETWEEN OUR TEST
RESULTS AND THE | NDUSTRI ES?

MR. GUTTERRES: GENERALLY SPEAKI NG,
THERE' S ALWAYS SOVE DI FFERENCES, BUT THE
DI FFERENCES | S W THI N THE TOLERANCE LEVEL BECAUSE
EACH TEST, THEY HAVE A CERTAI N AMOUNT OF
PERCENTAGE THAT I T COULD FLUCTUATE. AND IT'S
USUALLY AROUND THAT LEVEL. THAT'S WHY AFTER - -
THAT' S THE REASON WHY STAFF FEEL THAT WE COULD USE
THE MANUFACTURER S TEST DATA.

CHAI RMAN RELI S:  BECAUSE THE MARG N - -
THE DI FFERENCES ARE VERY M NOR.

MR, GUTTERRES: THE DI FFERENCES ARE NOT
THAT LARGE.

MEMBER CHESBRO:. ' M NOT ABSOLUTELY
CERTAI'N, BUT | WOULD GUESS THAT AT THE TIME THI S
LEG SLATI ON WAS BEI NG NEGOTI ATED, THAT SOMVEONE
RAI SED THE QUESTI ON, WELL, WHAT IF THERE'S
| NADEQUATE QUALI TY AVAI LABLE, AND THAT THI S WAS
PUT I N THERE TO COVER THAT EVENTUALITY. BUT, IN
FACT, WTH THE POSSI BLE EXCEPTI ON, | UNDERSTAND,
OF THE STATE PRI NTI NG OFFI CE, THERE' S BEEN VERY
LITTLE I N THE WAY OF CLAI M5 OR ANYBODY SAYlI NG THAT

THERE' S NOT QUALI TY PAPER AVAI LABLE.
THE MANUFACTURERS HAVE CLEARLY PUT
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FORWARD A PRODUCT THAT MORE THAN MEETS THE
NECESSARY STANDARDS. SO IT SEEMS LIKE I'T WAS A
GOOD PI ECE OF | NSURANCE TO PUT I N THE LEG SLATI ON,
BUT PROBABLY REALLY CONSTI TUTES SORT OF A FAIL
SAFE OR A, YOU KNOW ADDI TI ONAL PROTECTI ON | N CASE
THERE WERE EVER A QUALI TY PROBLEM SO | THI NK
| T"S NOT A HUGE | SSUE, | T APPEARS TO ME.

CHAI RMAN RELI S:  OKAY. WHAT'S THE
PLEASURE OF THE COWM TTEE?

MEMBER CHESBRO. |'D SAY LET'S GO AHEAD
AND NOTICE WTH OAL. |I'LL MOVE THAT STAFF
RECOMVENDATI ON.

MEMBER PENNI NGTON: |' LL SECOND THAT.

CHAI RMAN RELI S: OKAY. | T'S BEEN MOVED
AND SECONDED THAT THI S BE NOTI CED AND AS A FORMAL.
VE WLL GO OUT TO RULEMAKI NG FOR THE REVI SI ONS.
CALL THE ROLL.

THE SECRETARY: MEMBER CHESBRO.

MEMBER CHESBRO. AYE.

THE SECRETARY: MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  AYE.

THE SECRETARY: CHAI RMAN RELI S.

CHAI RMAN RELI' S: AYE. AND THI S DOES NOT

NEED TO GO TO THE FULL BOARD.
M5. TRGOVCI CH: CORRECT. THE FULL BOARD
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WLL SEE IT WHEN THE REGULATI ONS COME BACK BEFORE
THEM FOR ADOPTI ON.

CHAl RMVAN RELI'S:  WELL, THAT COWMPLETES ALL
OUR | TEMS EXCEPT DR. MENGE, WHO WE' LL HEAR ABOUT
YOUR ARRI VAL ODYSSEY. | T MJUST HAVE | NVOLVED A FEW
DELAYS. SO LET'S GET I NTO THE PRESENTATI ON FROM
UC RI VERSI DE. WELCOME TO THE COWM TTEE AGAI N.

DR. MENGE: THANK YOU. THANK YOU FOR
I NVI TING ME TO SPEAK. LI TTLE PREPARATI ON FI RST.
THANK YOU VERY MJUCH FOR | NVI TI NG ME.

PAT ASKED ME TO TALK TO YOU ABOUT
OUR PRAQIECTS AT UCR WHERE WE' RE USI NG YARD
TRIMM NGS AS A MULCH FOR AVOCADO AND CI TRUS. AND
| PREPARED A LITTLE BIT LONGER TALK THAN | GUESS
YOU WANT TO HEAR. SO |I'LL TRY TO GO OVER I T
QUI CKLY AND SKIP A FEW THINGS. | F YOU HAVE
QUESTI ONS AS | GO ALONG, PLEASE FEEL FREE TO
| NTERRUPT.
THE | DEA OF USI NG YARD TRI MM NGS ON

AVOCADO AND CI TRUS IS AN | DEA THAT WE' VE HAD FOR A
NUMBER OF YEARS I N SOUTHERN CALI FORNI A, MYSELF
AND A NUMBER OF FARM ADVI SORS HAVE BEEN WORKI NG ON
THI' S PRAQJIECT FOR A NUMBER OF YEARS ALREADY. AND

APPARENTLY I T'S THE SAME | DEA THAT MANY OF YOU
HAVE AS WELL.
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1 THE | DEA THAT WE CAN USE THESE YARD
2 TRIMM NGS AS A MULCH TO BENEFI T THE ROOT HEALTH
OF
3 Cl TRUS AND AVOCADO CROP, AND AT THE SAME TI ME W\E
4 COULD BE UTI LI ZI NG THESE YARD WASTES | NSTEAD OF
5 SENDI NG THEM TO LANDFI LLS. AND IT'S A MARRI AGE
OF
6 URBAN AND AGRI CULTURAL NEEDS, AND | T'S VERY
7 UNUSUAL, AND WE DON T USUALLY HAVE THOSE KI NDS OF
8 MARRI AGES. AND BOTH SEGVENTS OF THE POPULATI ON
9 WOULD BENEFI'T FROM THI'S, SO VE THINK IT"S A NO
10 LOSE PROPGCSI TI ON.
11 CHAI RMAN RELI' S:  YOU HAVE BROKEN THE
12 W N-W N SYNDROVE, THE NO LOSE.
13 DR. MENGE: THERE' S ABOUT 275, 000 ACRES
14 OF Cl TRUS, AND ABOUT 190, 000 OF THOSE ACRES ARE
I N
15 SOUTHERN CALI FORNI A, HAVING A LI TTLE TROUBLE
16 SEEING THI S. 109, 000 ACRES I N SOUTHERN
17 CALI FORNI A.
18 | F THE ENTI RE ACREAGE | S TREATED --
19 | CAN'T QUI TE READ WHAT THAT SAYS.
20 CHAIRMAN RELIS: THERE IT IS, EIGHT
21 M LLI ON.
22 DR. MENGE: EIGHT M LLION CUBI C YARDS COF



23 MATERI AL WE COULD USE. AND RI GHT NOW THEY

24 WOULDN T TREAT THAT MJCH. THEY WOULDN T USE THAT
25 MUCH MATERI AL AT THE PRESENT TIME. AND SO IT
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WOULD BE A CONSI DERABLY LESS AMOUNT THAT WOULD BE
USED AT THE CURRENT TIME. AND THAT'S ONE OF THE
REASONS FOR THE RESEARCH, TO TRY TO | NDUCE THEM TO
UTl LI ZE A LOT MORE OF THE MATERI AL.

THE AVOCADO ACREAGE IS ABOUT 68, 000
ACRES, AND ALL OF THAT IS I N SOUTHERN CALI FORNI A.
AND | F YOU TREATED ALL THAT ACREAGE, | T WOULD BE
ABOUT 1.2 MLLION CUBI C YARDS. AND AT THE PRESENT
TI ME WE CAN ONLY TREAT ABOUT 60 PERCENT OF THE
ACREAGE BECAUSE THAT' S THE AMOUNT THAT HAS THI S
ROOT ROT DI SEASE THAT WE' RE TRYI NG TO | MPROVE.

CHAI RMAN RELI'S: DO YOU HAVE ANY KI ND OF
CONVERSI ON FACTOR FROM CUBI C YARDS TO TONS?
DR. MENGE: YEAH | T'S ABOUT 50 PERCENT,

ABOUT HALF AS MANY TONS AS CUBI C YARDS.

AT ANY RATE, THERE'S A GREAT DEAL OF
ACREAGE. AND |IF WE USED ALL OF THE ACREAGE, WE
COULD JUST ABOUT GET RID OF ALL THE YARD WASTE
THAT WE HAVE AVAI LABLE I N CALI FORNI A.

SOVE OF THE BENEFI TS OF MJULCHI NG,
THE -- THESE ARE GENERAL BENEFI TS OF MULCHI NG WE
TALK ABOQUT THESE TO THE GROVNERS FOR ALL CROPS. IT
PREVENTS CRESTI NG AND WATER RUNOFF, | T | MPROVES
WATER PENETRATION. THIS IS A MAJOR PROBLEM

MANY OF OUR GROVERS, ESPECI ALLY THOSE I N THE
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CENTRAL VALLEY. ALSO, MJLCH NG CAN CONSERVE
WATER. THERE'S A MJUCH GREATER WATER HOLDI NG
CAPACITY I F YOU MJULCH THE SO L. | T REDUCES THE
SO L TEMPERATURES SO THAT THE CROPS W LL GROW
BETTER. PROVI DES SUBSTANTI AL NUTRI TI ON. YOU CAN
ACTUALLY SUBSTI TUTE MJUCH OF THI S MULCH FOR MANY
FERTI LI ZERS, AND I T PROVI DES A SLOW RELEASE
FERTI LI ZER.

CHAI RMAN RELI'S:  COULD WE STOP THERE FOR
A M NUTE BECAUSE | HAVE A QUESTI ON. THERE WAS A
MEETI NG -- TRYI NG TO REMEMBER VWHI CH ONE | WAS AT.
ANYWAY, THE PO NT WAS MADE THAT WHEN I T COMES TO
UC EXTENSI ON OR UC CAMPUSES, EXPERTS LI KE
YOURSELF, WHEN THESE TYPES OF COMMENTS ARE MADE,
THERE' S STILL A W DE GAP BETWEEN WHEN A RESEARCHER
| S PREPARED TO MAKE DEFI NI TI VE STATEMENTS VERSUS,
| GUESS, CONTEXTUAL.

HOW COULD YOU -- WHAT COULD YQU TELL

US ABOUT THAT I N TERMs OF THE RESEARCH THAT YOU DO
AND WHEN YOU REACH A PO NT WHERE YOU MAKE THAT
CROSSOVER BASED ON YOUR RESEARCH?

DR. MENGE: SURELY. THAT'S A GOOD
QUESTION, AND | WLL -- THESE ARE GENERAL

STATEMENTS, AS |'VE SAID. AND I'LL SHOW YOU SOME
DATA IN A M NUTE THAT |'LL BE PREPARED TO STAND
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BEH ND AND MAKE HARD RECOMMENDATI ONS FROM  WE DO
HAVE THAT SORT OF DATA ALREADY. AND CERTAINLY IN
THE NEXT COUPLE OF YEARS, WE' LL BE GATHERI NG MORE
OF I T, BUT WE' RE ALREADY PREPARED TO, | THI NK, TO
MAKE SOVE HARD RECOMMENDATI ONS TO GROWERS AS TO
HOW MUCH FERTI LI ZER THEY CAN SAVE AND SO FORTH.

ANOTHER PGSSI BI LI TY WOULD BE THE
REDUCTI ON OF WEED GROWH. I T'S A SUBSTI TUTE FOR
HERBI CI DES, AND I T CAN REDUCE THE AMOUNT OF
HERBI CI DE APPLI CATI ONS.

SOVE OF THESE MULCHES CAN REDUCE
DI SEASES. [|'LL TALK A LITTLE BIT MORE ABOUT THAT
IN A MOVENT. AND BECAUSE THESE MJULCHES CAN REDUCE
THE AMOUNT OF HERBI CI DE USE AND THE AMOUNT OF
FERTI LI ZER USE AND THE AMOUNT OF FUNG CI DE USE, | T
REDUCES GROUNDWATER CONTAM NATI ON.  ANOTHER
W N-W N SI TUATI ON.

I T | MPROVES ROOT GROWIH FOR MANY OF
THESE CROPS. AND SPECI FI CALLY FOR AVOCADO AND
CI TRUS. NOW THOSE ARE TREE CROPS. THOSE CROPS
ARE USED TO GRON NG WTH A MJULCH OVER THE TOP OF
THEI R ROOTS. AND THE -- IT'S CALLED A LITTER
LAYER I N THE FOREST WHERE THESE TREES ARE NATI VE.

AND WHAT WE' RE DO NG IS ACTUALLY ADDI NG A LITTER
LAYER WTH THE USE OF THESE MULCHES TO OUR CROPS
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I N CALI FORNIA. SO | T ACTUALLY PROVI DES THE PROPER
HABI TAT FOR THE ROOTI NG STRUCTURE OF THESE TREES.

SO THE DI SADVANTAGES, THEN, OF THE
MULCHES, THESE ARE THE THREE NMAI N DI SADVANTACGES
THAT WE HAVE TO DI SCUSS W TH GROVWERS. FI RST OF
ALL, |IT I NCREASES THE RI SK OF FROST DAMAGE. AS
MANY OF YOU KNOW THE SO L W LL STORE HEAT IN THE
WNTERTIME. | F YOU COVER I T OVER WTH A LAYER OF
MULCH, THAT LAYER OF HEAT CANNOT BE RELEASED AT
NI GHT, AND SO YOU | NCREASE YOUR DANGER OF FROST.

AND THI' S GREATLY REDUCES THE AMOUNT
OF MULCH THAT WE CAN PUT ON CI TRUS AND AVOCADO
GROVES. AND THAT | NDI CATI ON THERE AT THE VERY END
OF THAT SLI DE WHERE | SHOWED MAXI MUM AMOUNT YOU
COULD USE, | DON' T DOUBT THAT WE' LL EVER GET THERE
BECAUSE WE CAN ONLY PUT THE MJULCHES UNDERNEATH THE
TREES, SO THE AREA BETWEEN THE TREES CAN RADI ATE
THAT HEAT I N THE W NTERTI ME.

MEMBER CHESBRO. HOPEFULLY WE' LL FI ND

OTHER MULCH AND COMPOST USES TO HELP TAKE UP THE
YARD WASTE SUPPLY. WON' T DEPEND ENTI RELY ON THE
ORANGE AND AVOCADO CROPS FOR ABSORBING I'T. BUT IF
| T CAN ABSORB EVEN A MODEST PERCENTAGE, | T WOULD

BE A HUGE ACHI EVEMENT FOR CALI FORNI A.
DR. MENGE: AND THE COST IS ALSO A
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PROBLEM TO MOST GROWERS. MOST GROWERS DO NOT LI KE
TO PAY A LOT FOR THE MJULCH, AND THAT'S A MAJOR
| NHI BI TORY FACTOR AT THE PRESENT TI ME, AND ONE
VE' RE TRYI NG TO OVERCOVE SOVEWHAT.

AND THEN THE LAST OF THESE THREE
DI SADVANTAGES: THE LACK OF MACHI NERY FOR
APPLI CATION. AND WTH THE HELP OF THE BOARD AND
W TH THE HELP OF THE GRANT THAT WE' RE APPLYI NG
FOR, CITY OF SAN DI EGO | S APPARENTLY GO NG TO BUY
ONE OF THESE MACHI NES THAT WE CAN ACTUALLY USE I N
DEMONSTRATI ONS AND SHOW GROWNERS THAT THI' S CAN BE
DONE ECONOM CALLY, AND THAT THIS WLL NO LONGER BE
A DI SADVANTAGE FOR APPLYI NG THESE MULCHES.

PERHAPS | BETTER SPEAK QUI CKLY
W THOUT USI NG THE SLIDES THEN. WHAT WE DID IN
Rl VERSI DE, AS SOON AS WE STARTED WORKI NG ON THI' S
PRQIECT, WAS TO LOOK AT ABOUT 20 DI FFERENT MJLCHES
THAT WE SELECTED FROM ALL OVER CALI FORNI A WASTE
MATERI ALS.  AND WE USED THOSE MULCHES I N THE
GREENHOUSE ON BOTH ClI TRUS AND AVOCADO, AND WE CAME
UP WTH TWO DI FFERENT STORI ES ESSENTI ALLY.

THE Cl TRUS TREE DOES NOT LI KE
MULCHES VERY WELL. AND IN FACT, THE DATA

| NDI CATES THAT THE TREE W LL DO JUST AS WELL
W THOUT MULCHES AS IT DOES WTH ANY OF THE
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1 MULCHES. THE BEST THI NG WE CAN SAY ABOUT THE USE

2 OF MULCHES SO FAR IS THAT AT LEAST THE MULCHES

3 DON' T HURT THE CI TRUS. AND WHAT THI S SLI DE WAS

4 GO NG TO SHOW WAS THAT THERE WERE A NUMBER OF

5 MULCHES THAT DON T DAMAGE Cl TRUS, AND THOSE ARE

6 THE YARD TRI MM NGS THAT WE' RE USI NG I N OUR - -

7 MEMBER CHESBRO. WHI CH MULCHES DO THE

8 Cl TRUS NOT LIKE? YOU SAID --

9 DR. MENGE: THE ONES THAT CI TRUS DON' T
10 LI KE ARE HI GH NI TROGEN MULCHES, THI NGS THAT -- WE
11 HAD PEANUT HULLS, WE HAD ALMOND HULLS THAT
12 ACTUALLY KI LLED THE TREES ACTUALLY.

13 MEMBER CHESBRO: |' VE BEEN EXPERI MENTI NG
14 WTH MYy OWN Cl TRUS, SO | HAVE A PERSONAL | NTEREST
15 IN THI'S. | HAVE TWO ORANGE TREES AND A
GRAPEFRUI T

16 TREE, SO I DON' T WANT TO KILL THEM

17 DR. MENGE: SO THE PO NT IS THAT THERE
18 ARE SOVE MULCHES. WE CAN' T JUST GO AROUND

SAYI NG

19 ANY MULCH IS A GOOD MJLCH.

20 MEMBER CHESBRO. BUT THE NI TROGEN
CONTENT

21 SEEMs TO BE - -

22 DR. MENGE: N TROGEN CONTENT SEEMS TO



BE
23
24

YOU
25

THE MOST -- PRODUCES AMMONI A GAS, AND THERE' S A
BI G FLUSH OF THAT THAT COVES OFF SHORTLY AFTER

APPLY THE MJULCH, AND THAT CAN DAMAGE THE ROOQOTS.
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1 CHAI RMAN RELI' S: SO YOU WOULDN' T WANT

2 GREEN GRASS.

3 DR. MENGE: YOU DON'T WANT TO HAVE - -

4 GREEN GRASS WAS ANOTHER ONE THAT | S VERY
DAMAGI NG,

5 BUT THERE'S ALSO A PROBLEM W TH THAT IN THAT IT

6 MATS UP AND I NHI BI TS THE WATER FLOW SO THERE' S
A

7 TWOFOLD PROBLEM W TH THAT. THAT'S ANOTHER ONE

8 THAT | S QUI TE DAMAG NG.

9 MEMBER CHESBRO  BUT OTHERW SE PRUNI NGS
10 AND CHI PPED UP BRANCHES AND LEAVES AND THI NGS
LI KE
11 THAT ARE OKAY.

12 DR. MENGE: ACTUALLY GRASS IS FINE I F
YOU

13 MXITINWTH THAT PRODUCT. A CERTAI N AMOUNT
14 OF -- YOU WANT A CERTAIN AMOUNT OF NI TROGEN | N
15 YOUR MULCH, SO YOU CAN M X I N THE GRASS AT ABQUT
A

16 THI RD OF THE MATERI AL AND IT'S FI NE AT THAT
RATE.

17 SO THE PO NT IS THAT THERE ARE SOVE MJULCHES THAT
18 ARE NOT GOOD, BUT OTHER MULCHES THAT ARE, AND

19

AMONG THE BEST THAT WE FOUND SO FAR FOR Cl TRUS



ARE

20 THE YARD TRI MM NGS.

21 MEMBER CHESBRO. | F YOU HAVE ANY OF
THESE

22 AVAI LABLE | N HARD COPY, | T WOULD BE GREAT TO GET
A

23 COPY.

24 DR. MENGE: | CAN DO THAT.

25 MEMBER CHESBRO.  NOT TODAY NECESSARI LY,
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BUT I'T WOULD JUST BE NICE TO -- |F STAFF CAN CGET
THAT FROM YOU AND PROVIDE IT TOUS. |'D LOVE TO
SEE THE NUMBERS.

DR. MENGE: THE EFFECT OF MULCHES ON
GROMH AND Yl ELD OF CI TRUS IN THE FI ELD, AS |'VE
| NDI CATED, WE DON T HAVE VERY GOOD DATA SO FAR.
THE MULCHES DO NOT SEEM TO | NCREASE YI ELD OF
Cl TRUS GREATLY. AND THAT'S ONE OF THE DRAWBACKS
THAT WE' VE BEEN HAVI NG W TH THE GROVNERS. THEY' RE
NOT OVERLY EXCI TED ABOUT THE YI ELD | NCREASE. WE
HAVEN T SEEN ANY Yl ELD DECREASES, BUT WE HAVEN T
SEEN GREAT YI ELD | NCREASES.

AND JUST RECENTLY, THOUGH, W THI N

THE LAST THREE OR FOUR MONTHS, WE'VE GOTTEN OUR
FI RST POSI TI VE RESULT FROM A GROVE | N QJAI,
CALI FORNI A, WHERE WE ACTUALLY HAVE | NCREASED THE
YI ELD OF Cl TRUS RATHER SUBSTANTI ALLY W TH OUR YARD
WASTE MATERI AL, AND THAT' S AFTER THREE YEARS. SO
MANY OF OUR TRI ALS NOW ARE RI GHT AT THREE YEARS OF
AGE, AND WE EXPECT THAT WE' LL SEE MORE GROWH
| NCREASES AS WE GO ALONG

CHAI RMAN RELI'S: WHAT DO YOU CONSI DER TO
BE THE TI ME FRAME YOU NEED TO REACH CONCLUSI ONS

VWHEN YOU TAKE ON FI ELD - -
DR. MENGE: My EXPERI MENTS ARE SET UP TO
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LAST FOR SEVEN YEARS. MANY PEOPLE WHO WORK W TH
COVPOST AND MULCHES BELI EVE THAT I T EVEN TAKES A
LONGER TIME. | THI NK I'N SEVEN YEARS WE CAN COME
TO A REASONABLE CONCLUSI ON. THREE YEARS USUALLY
| S ABOUT THE TI ME THAT YOU CAN TURN A ClI TRUS TREE
AND AVOCADO TREE AROUND, AND YOU CAN SEE RESULTS
START TO OCCUR ABOUT THREE YEARS, AND THEN FROM
THREE TO SEVEN YEARS | S VWHEN YOU TAKE MOST OF YOUR
DATA.

THE EFFECT OF MULCHES ON THE
NUTRI TI ON OF ClI TRUS. AGAIN, THERE HAVE BEEN SOVE
COWPLAI NTS THAT WHEN YOU PUT THESE MJULCHES DOWN,
THEY ROB THE SO L OF NI TROGEN. | N OTHER WORDS,
THE NI TROGEN |'S ABSORBED I N THE MJULCH AND YOU HAVE
TO ADD MORE NI TROGEN. AND WE DID SEE THAT IN A
COUPLE OF GROVES FOR THE FI RST TWO YEARS, BUT NOW
AGAIN AFTER THE THI RD YEAR, ALL OF A SUDDEN THESE
MULCHES ARE STARTI NG TO RELEASE NI TROGEN. AND |
HAD DATA HERE. | DON' T THI NK WE CAN SEE | T VERY
EASI LY, BUT THAT W LL SHOW DEFI NI TI VELY THAT WE
ARE ADDI NG NI TROGEN SO THAT THERE IS A CERTAI N
AMOUNT OF NI TROGEN AFTER THE THI RD YEAR THAT
MULCHES W LL BE PROVI DED FOR THE TREES, AND WE

DOCUMENT EXACTLY HOW MJUCH THAT IS AND HOW MJUCH
THAT IS A SAVI NGS FOR THE GROVER.



85



Please note: These transcripts are not individually reviewed and approved for

accuracy.

© 00 ~N oo o b~ wWw N P

N N NN R R R R R R R R R R
W N RBP O © O N o o M W N L O

NN
[S20F N

ONE OF THE BI G MOST EXCI TI NG NEW
| NFORMATI ON THAT WE' VE JUST GOTTEN, JUST HAD THI' S
ANALYZED A VWEEK OR TWO AGO, |S THAT WE' RE GETTI NG
A REDUCTION I N BORON IN TREES. BORON IS A TOXIC
MATERI AL THAT CAUSES A GREAT DEAL OF TROUBLE WHEN
| T"S PRESENT IN THE WATER. AND ONE OF THE BI G
AREAS WHERE THAT IS OCCURRI NG |'S I N VENTURA
COUNTY. THERE' S AN ENORMOUS AREA THERE VWHERE THE
BORON IS LI TERALLY PUTTI NG THE GROWERS OUT OF
BUSI NESS.

AND | F WE CAN SHOW A DRAMATI C
REDUCTI ON I N THE AMOUNT OF BORON THROUGH THE USE
OF THESE MULCHES, THAT'S GO NG TO BE A TREMENDQOUS
BOON TO USI NG THESE MULCHES. MANY, MANY GROWERS
ARE GO NG TO BE USING I T, | BELIEVE, BASED ON THE
DATA THAT WE' RE SHOW NG THAT WE' LL GET QUI TE
SUBSTANTI AL REDUCTI ONS.

HERE IT IS RIGHT HERE. YOU CAN
ACTUALLY SEE THI S SLI DE FOR SOMVE REASON. YOU CAN
SEE THAT THE MJULCHES ARE REDUCI NG THE BORON LEVELS
ALMOST A THIRD, WHICH | S PRETTY EXCI TI NG

I T ALSO SHOAS -- THE QUESTI ON YOU
ASKED EARLI ER ABOUT VWHEN WOULD | BE W LLING TO

MAKE STATEMENTS. WELL, |IF YOU LOOK AT THE
NIl TROGEN, THESE ARE THE LEAF NI TROGENS OF Cl TRUS
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TREES.  AND YOU NEED -- YOU ONLY NEED ABOUT 2.4
PERCENT NI TROGEN TO HAVE A GOOD CROP. SO WE' RE
GETTI NG EXCESS NI TROGEN, AND THAT'S BECAUSE HE' S
FERTI LI ZI NG AT THE REGULAR RATES. SO WE COULD
REDUCE -- PROBABLY FOR ABOUT TWO YEARS HE COULD
PROBABLY GO W THOUT FERTI LI ZI NG.

CHAI RMAN RELI' S:  HE' S BANKED NI TROGEN.

DR. MENGE: HE' S BANKI NG NI TROGEN BECAUSE
WE' RE ADDI NG THE MULCH.

AND THAT'" S JUST ANOTHER SLI DE ALSO

SHOW NG | NCREASES | N NI TROGEN LEVELS W TH MJLCHES.

CHAI RMAN RELI' S:  WHAT WOULD BE THE DRAW
DOWN PER YEAR ROUGHLY OF, YOU SAY, 2, 2.4.

DR. MENGE: | T'S ABOUT .2 PERCENT.

CHAI RMAN RELI' S:  OH, . 2.

DR. MENGE: .2 PERCENT THAT THEY WOULD
USE EVERY YEAR SO WHEN YOU GET BELOW 2.4, THEN
VE SHOULD BE FERTI LI ZI NG. SO THESE ARE QUI TE

LEVELS.

THE EFFECT OF CI TRUS ON -- MULCHES
ON WATER RELATI ONS. ONE OF THE THI NGS THAT |
MENTI ONED EARLIER IS I'T CAN | NCREASE THE
PERMEABI LI TY OF THE SO L. SO BY ADDI NG THE

MULCHES, WE CAN GET BI G EFFECTS OF WATER
PERCOLATI ON I NTO THE SO L. AND THAT'S, AS |



SAI D,
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IS A MAJOR PROBLEM W TH MANY GROWERS. SO RI GHT
NOW THE GROVWERS THAT ARE USI NG MULCHES ARE DO NG
| T MAINLY FOR THI S REASON.

AND THAT SLI DE THAT DI DN' T SHOW WELL
I N THERE, WHAT THAT WAS | NDI CATI NG | S THAT WE' RE
GETTI NG ABOUT A 40- PERCENT SAVI NGS OF WATER USE
W TH MJULCHES ON YOUNG TREES. SO THE GROVWERS CAN
PUT ON ABOUT 40 PERCENT LESS WATER | F THEY DO
MULCH. THAT' S AN ENORMOUS SAVI NGS FOR GROVERS.

NOW W TH OLDER TREES IT SN T QUI TE
SO GOOD BECAUSE MOST OF THE WATER LOSS I N OLDER
TREES | S THROUGH THE LEAVES. AND SO THERE ISN' T A
GREAT SAVI NGS OF WATER. BUT FOR YOUNG TREES, UP
TO ABOUT 15 YEARS OF AGE, THE MJULCHES ARE SAVI NG A
GREAT DEAL OF WATER. AND W TH OUR WATER SHORTAGE
PROBLEMS, THI S IS A GREAT SELLI NG PO NT TO MANY
GROWERS AS WELL.

THE WEED CONTROL, THI S SLI DE JUST
SHOWS AS THE MJULCH | NCREASES | N DEPTH, THE BETTER
VEED CONTROL WE GET. WE NEED ABOUT A M NI MUM OF
ABOUT 3 I NCHES OF MULCH I N ORDER TO CONTROL WEEDS,
BUT WE DO GET VERY GOOD WEED CONTROL W TH MULCHES
AS VELL. AND THAT'S A HARD FI GURE, | THI NK.

EFFECT OF MULCHES ON CI TRUS ROOT
DI SEASE. THAT'S THE MAJOR DRAVWBACK THAT WE' VE
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BEEN HAVI NG, AND THAT IS THAT THE MJULCHES DO SEEM
TO | NCREASE THE PHYTOPHTHORA DAMAGE, WHICH IS THE
MAJOR ROOT DI SEASE. AND THAT'S WHAT' S MAI NLY
HOLDI NG BACK OUR USI NG MJULCHES ON A W DE SCALE FOR
Cl TRUS.
NOW I'LL JUST SKIP. THIS IS --

PART OF OUR RESEARCH PROJECT | S TO Bl O- ENHANCE
THESE MULCHES, AND WE THI NK WVE CAN MAKE A PRODUCT
THAT W LL BE USEFUL TO MANY PEOPLE I N CALI FORNI A
PRODUCI NG THESE MULCHES. | WON' T GO | NTO DETAI L
ABOUT THAT.

MEMBER CHESBRO:. |S THAT SOVE KI ND OF
| NOCULATI ON?

DR. MENGE: YES. | TS I NOCULATI NG THE
MULCHES W TH BENEFI Cl AL ORGANI SM5. | T PROVI DES AN
| DEAL FOOD SOURCE FOR MANY OF THESE ORGANI SIVS.

CHAI RMAN RELI'S: SO THAT WOULD BE AN | PM
| NTEGRATED PEST MANAGEMENT, STRATEGY?

DR. MENGE: YES. | T WOULD BE A DELI VERY
MECHANI SM FOR THESE BI OCONTROLLED ORGANI SMS, AND
ALSO PROVI DES THE FOOD BASE FOR THEM  YOU CANNOT
REALLY | NOCULATE THEM W THOUT A FOOD SOURCE. THI' S
WAS THE MAI N REASON FOR ME GETTI NG | NVOLVED I N | T.

| T DOES WORK VERY WELL.
LET' S TALK JUST A LITTLE BI T ABOUT
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AVOCADO AND THEN |'LL QUIT. AVOCADO ROOT ROT IS A
MAJOR PROBLEM IN CALIFORNTA. | T'S THE LI M TI NG
FACTOR ON GROWIH OF AVOCADOS | N CALI FORNI A.

AND THE MULCHES ARE OF BENEFI T
TOWARDS REDUCI NG THE ROOT ROT. NOW | JUST GOT
THROUGH SAYI NG THAT I T | NCREASES ROOT ROT IN
CITRUS, BUT IT REDUCES IT I N AVOCADO. AND THAT' S
ANOTHER PO NT THAT WE NEED TO MAKE | S WE LOOK AT
THI'S ON A CROP-BY-CROP BASIS. AND FOR SOVE REASON
AVOCADOS LI KE MULCHES MJUCH BETTER THAN Cl TRUS DO.
THEY RESPOND BETTER. ALMOST ALL OF THE MULCHES
ENHANCE AVOCADO GROWIH; WHEREAS, THE CI TRUS, AS |
JUST GOT THROUGH SAYI NG, THEY DON' T RESPOND NEARLY
AS VELL.

THIS IS A SLIDE THAT | TOOK | N
AUSTRALI A° A NUMBER OF YEARS AGO. AND THIS IS A
SPECI AL TECHNI QUE CALLED THE ASH BURNER METHOD.
| F YOU LOOK THERE, YOU SEE A PILE OF MJLCH ARCUND
THAT AVOCADO TREE ABOUT 4 FEET HI GH. AND THAT
METHOD W LL CONTROL THE AVOCADO ROOT ROT DI SEASE,
VH CH | S DEVASTATI NG AND THAT' S WHAT | NSTI GATED
OUR RESEARCH HERE I N CALI FORNIA. SEE | F WE CAN
GET THE SAME EFFECT AND, | NDEED, WE ARE GETTI NG A

VERY SI M LAR EFFECT.
VE DON' T GENERALLY PILE ON MULCHES 4
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FEET HI GH HERE BECAUSE THEY HAVE ABOUT A HUNDRED
AND FOUR I NCHES IN THI S AREA OF AUSTRALI A, AND
THAT 4 FEET W LL ONLY LAST A COUPLE OF YEARS. WE
CAN PILE I T ABOUT A FOOT Hl GH HERE THOUGH AND GET
SIM LAR RESULTS.

CHAI RMAN RELI'S: 1S THAT A W DESPREAD
PRACTI CE | N AUSTRALI A?

DR. MENGE: I T'S A WDESPREAD PRACTI CE I N
AUSTRALI A, AND I T'S BECOM NG A W DESPREAD PRACTI CE
HERE. NEARLY EVERY AVOCADO GROVE THAT IS
REPLANTI NG | N SOUTHERN CALI FORNI A TODAY | N AN AREA
THAT HAS GONE OUT W TH ROOT ROT | S USI NG A MJLCH,
AND USI NG A FAI RLY SUBSTANTI AL AMOUNT OF MJLCH.
AND THI S I'S JUST ONE OF OUR TRI ALS HERE W TH THE
KIND OF MULCHES THAT WE ARE USI NG VERY SI M LAR

THAT ASH BURNER METHOD | N AUSTRALI A, AND IT'S
VWORKI NG VERY WELL.

AND THI' S I'S JUST AGAI N SOVE DATA
SHOW NG THAT W TH AVOCADOS THE MULCHES DO WORK
BETTER, MANY MULCHES THAT Al D AVOCADO GROWIH I N
CONTRAST TO CI TRUS WHERE THERE WEREN T ANY.

THE EXPERI MENTS THAT WE HAVE SET

AT RI VERSI DE W TH AVOCADO | NDI CATE THAT BY USI NG



24 SOVE OF THESE MULCHES, WE CAN ENHANCE Yl ELD OF
25 AVOCADO TREES THREEFOLD, | NCREASE THE Yl ELD
THREE
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TIMES. AND AS A RESULT, THERE ARE VERY FEW
GROVWERS THAT ARE NOT GO NG TO JUMP AT THAT. AND
THAT'S ONE OF THE REASONS | T'S ENJOYI NG SUCH A
W DESPREAD USE.

CHAI RMAN RELI' S:  BASED ON -- WE'LL GET
| NTO THI' S PERHAPS MORE AS YOUR RESEARCH UNFOLDS.
BUT | F YOU RE LOOKI NG A WATER SAVI NGS OF THAT
MAGNI TUDE, THREEFOLD Yl ELD | NCREASE, POSSI BLY LESS
USE OF NI TROGEN, AND THEN A BARRIER IS THE COST OF
THE MULCH, HOW DO | UNDERSTAND THAT?

DR. MENGE: THE BARRIER IS -- | N AVOCADGCS
THERE IS NO BARRI ER. THESE FI GURES THAT YOU JUST
READ OFF, THE | NCREASE I N YI ELD, DI SEASE
SUPPRESSI ON, SAVI NGS OF WATER, THE AVOCADO GROVERS
ARE BUYI NG I T.

CHAI RMAN RELI'S: SO | MEAN THAT SHOULD
HAVE A FULL AND VI GOROUS MARKET W THOUT ANY - -

DR. MENGE: AGAIN, NOW THAT'S ONLY IN
THE GROVES THAT HAVE THI S PHYTOPHTHORA PROBLEM
AND I N FACT, THERE'S A PROBLEM W TH PUTTI NG
MULCHES | NTO GROVES THAT DON' T HAVE PHYTOPHTHORA
BECAUSE THE GROWERS ARE SO WORRI ED THAT MULCHES
MAY CARRY THE DI SEASE WTH IT. SO I T S ONLY IN

THE GROVES THAT DO HAVE PHYTOPHTHORA. THAT'S
ABOUT 60 PERCENT OF THE ACREAGE OF AVOCADO I N



92



Please note: These transcripts are not individually reviewed and approved for
accuracy.

1 SOUTHERN CALIFORNIA. SO I T I'S A SUBSTANTI AL

2 PORTI ON OF OQUR AVOCADO GROVERS THAT ARE GO NG TO
3 USE THI S W THOUT QUESTI ON.

4 THE CI TRUS | S A DI FFERENT STORY

5 THOUGH. WE'RE NOT -- WE' RE GETTI NG ACTUALLY MORE
6 DI SEASE W TH PHYTOPHTHORA.  WE' RE NOT GETTI NG THE
7 YI ELD | NCREASES. AND AS | SAI D BEFORE, THE WATER
8 SAVINGS | S ONLY ON YOUNG TREES. SO IT'S A MJUCH
9 HARDER SELL TO CI TRUS GROVWERS THAN AVOCADO
10 GROVERS.
11 MEMBER CHESBRO: | S THERE RESEARCH OR
12 EVI DENCE OF THE MJULCH ACTUALLY | NCREASI NG THE
13 PHYTOPHTHORA, OR IS THAT JUST FEAR OR

SPECULATI ON?

14 DR. MENGE: NO. | HAVE DATA THAT SHOWS
15 THAT SOME MULCHES W LL ACTUALLY | NCREASE THE

16 PHYTOPHTHORA.  AND WE DON' T HAVE GOOD DATA YET
17 THAT YARD WASTE W LL DO THAT. I N FACT, YARD
WASTE

18 I N SEVERAL OF THE GROVES HASN T | NCREASED I T.
BUT

19 SEVERAL OF THE OTHER SI M LAR MJULCHES, FOR

20 | NSTANCE, THERMOCOWPOST, WHICH IS A SEWAGE
SLUDGE

21 PRODUCT, | NCREASES | T ABOUT THREEFOLD, AND SO



THAT
22
23

24
25

SCARES GROVERS.

" M TALKI NG TOO LONG.

MEMBER CHESBRO: |'M ENJOYI NG I T.

DR. MENGE:

THIS IS JUST A SLI DE HERE
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SHOW NG ROOTS UNDERNEATH -- THI'S I'S ROOT ROT
ORCHARD NOW WHERE TREES ARE DYl NG FROM ROOT ROT,

3 AND THI' S IS UNDERNEATH A MULCH WHERE WE PULLED
THE

4 MULCH AVWAY, AND THESE ARE THE LAYER OF ROOTS
THAT

5 GROWS RI GHT UP | NTO THE MJULCH. | T'S VERY

6 STRI KI NG.

7 CHAI RMAN RELI'S:  AND THOSE ROOTS - -
NOW

8 USUALLY ROOTS DON' T THRIVE WELL WHERE THERE' S

9 CONTACT W TH OXYGEN OR THEY' RE EXPOSED, BUT IN A
10 MULCH ENVI RONMENT, THEY' RE BUFFERED AND THEY
DON' T

11 DRY OUT AND DI E?

12 DR. MENGE: WELL, WE' VE HAD SOVE
PROBLEMS

13 W TH THAT. AND THAT IS A CONCERN TO US, AND

14 THAT'S ONE OF THE THI NGS WE NEED TO FOLLOW UP A
15 BIT. IN SEVERAL OF OQUR ORCHARDS WHERE WE PUT ON
16 MULCHES, AND BECAUSE YOU | RRI GATE THEM | T'S
HOT,
17 THE MULCHES WOULD BREAK QUI CKLY. SO WE GET THI S
18 BEAUTI FUL PRODUCTI ON OF ROOTS I N THE SPRI NG AND
19 I N AUGUST AND SEPTEMBER, WHEN THE MULCH | S



20 PARTI ALLY DECAYED, THOSE ROOTS ARE EXPOSED AND
ARE

21 BEI NG KI LLED. AND SO WE THI NK ALL WE HAVE TO DO
22 IS PUT ON A THI CKER MJULCH SO THAT DOCESN T
HAPPEN.

23 THAT MAY BE THE REASON THEY USE SUCH THI CK
MULCHES

24 | N AUSTRALI A.
25 WE HAVE A TRI AL OUT THAT WE JUST
PUT
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1 OUT THI'S YEAR NOW WHERE WE' RE PUTTI NG ON 2 FEET
OF

2 MULCH.

3 CHAI RMAN RELI'S: | COULD | MAGI NE,

KNOW NG

4 SOVE OF THOSE AREAS, COVE AROUND SEPTEMBER

5 OCTOBER WHEN THE SANTA ANA W NDS BLOW AND
THERE' S

6 A Bl G DRYI NG OQUT, VERY PRECI Pl TOUS DRYI NG OUT,
YOU

7 COULD HAVE A BI G ROOT DI E- BACK VERY QUI CKLY.

8 DR. MENGE: | T CAN. THESE ROOTS ARE

9 PRETTY TOUGH THOUGH. THEY' RE NOT LI KE SOVE OF
THE

10 OTHER ROOTS THAT -- A MJULCH HAS A LOT OF AIR
SPACE

11 IN 1T AND DOESN T HOLD MJCH WATER. AND YET THE
12 AVOCADO ROOTS GROW UP I N THERE AND SURVI VE VERY
13 NI CELY AS LONG AS THERE' S MULCH FOR THEM TO BE
I N.

14 MJUCH MORE HARDY THAN PETUNI A ROOTS OR CORN ROOTS
15 OR SOVETHI NG LI KE THAT.

16 AND AGAIN, THI S IS PART OF OUR

17 Bl O- ENHANCEMENT PROJECT WHERE WE' RE LOOKI NG AT

18 ORGANI SMS | N THE MULCHES AND ACTUALLY



| NOCULATI NG

19 THE MULCHES AND PERHAPS | NCREASI NG THE VALUE FOR
20 PEOPLE WHO WANT TO SELL THESE MULCHES | F THEY
HAVE

21 CERTAI' N ORGANI SMs | N THEM THAT ARE GO NG TO BE
22 BENEFI Cl AL FOR THE CROP AND FOR CONTROLLI NG

23 DI SEASES.

24 THI' S HAPPENS TO BE A -- THIS IS
égE PHYTOPHTHORA, THE LARGE TUBES THERE THAT YOU
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| F YOU LOOK CAREFULLY, YOU CAN SEE WOUND AROUND
THESE TUBES AND | NSI DE OF THEM I S ANOTHER FUNGUS
THAT' S ACTUALLY KI LLI NG AND PARASI Tl ZI NG THAT
PHYTOPHTHORA.
CHAI RMAN RELI'S:  WOULD YOU PO NT TO - -
DR. MENGE: | DON T TH NK WE HAVE A

PO NTER HERE. BUT IF YOU LOOK ON THE RI GHT SI DE
THERE, THERE'S A LARGE TUBE. INSIDE OF |IT YOU SEE
A VERY SMALL, LOOKS LIKE A WORM I NSI DE OF I T. AND
THAT' S THE HYPHAE OF GLI OCLADI UM  AND GLI OCLADI UM
CAN BE GROWN VERY NI CELY ON THESE MJULCHES, AND WE
CAN | NOCULATE THE MULCHES W TH THAT PRODUCT, AND
ENHANCE | T. WE CALL THAT BI O- ENHANCED MJLCH.

AND THIS IS A WOOD DECAY FUNGUS THAT
GROWS COVMONLY ON THE MULCH IN THE FIELD. THI S IS
ONE OF THE REASONS WE THI NK MULCHES ARE WORKI NG.
I T"S A WOOD DECAY ORGANI SM AND YOU VE SEEN | T
YOURSELF. WHEN YOU PULL THE MJULCHES APART, YOU
SEE THESE WHI TE THREADS OR LAYERS OF FUNGUS
GROW NG I'N THERE. THOSE WOOD DECAY FUNG PRODUCE
ENZYMES THAT W LL ACTUALLY BREAK DOWN PHYTOPHTHORA
HYPHAE AND KI LL THE PHYTOPHTHORA HYPHAE.

ON THE LEFT-HAND SIDE OF TH S SLI DE,

YOU CAN SEE THE WOOD DECAY FUNGUS ADVANCI NG.  AND
ON RI GHT SI DE YOU SEE THE PHYTOPHTHORA. AND I N
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BETWEEN THERE' S THAT KIND OF ZONE, THAT KI ND OF
DARKER ZONE, THAT'S WHERE THE PHYTOPHTHORA HYPHAE
| S BREAKI NG DOAN.  AND | T''S LI TERALLY BREAKI NG
DONN AND BEI NG DI SSOLVED BY THE DECAY FUNGUS AS | T
ADVANCES.
AND THI S I S THE PHYTOPHTHORA
PARASI TI C ORGANI SM THE ONE THAT DAMAGES AVOCADO.
AND YOU SAW HYPHAE THERE. AND YOU SEE THOSE ROUND
BALLS THERE. THOSE ARE THE SURVI VAL STRUCTURES OF
PHYTOPHTHORA. THAT'S WHAT MAKES IT SO HARD TO
KILL.
AND THE SAME SLIDE W TH THE WOOD

DECAY FUNGUS ADVANCI NG. YOU SEE NONE OF THOSE
ROUND BALLS. YOU SEE THE HYPHAE DI SSOLVI NG. AND
THAT' S THE REASON WE THI NK THE MULCHES ARE SO
USEFUL. THEY' RE FULL OF THESE ENZYMES FROM THESE
WOOD DECAY ORGANI SMS THAT ARE KI LLI NG THE
PARASI TI C PHYTOPHTHORA.  AND THAT' S WHERE | ' LL
STOP. |IF THERE ARE QUESTIONS, |'LL TRY TO ANSVER.

CHAIRVAN RELIS: | F | COULD JUST ASK YQOU.
VWE GOT A LETTER, |I'T WAS ADDRESSED TO PAT PASWATER
| N SEPTEMBER FROM THE COUNTY OF VENTURA SOLI D
WASTE MANAGEMENT DEPARTMENT. AND IN THI S LETTER

THE SUGGESTION IS MADE -- THEY' RE AWARE OF THE
STUDY AND THEY' RE CONSI DERI NG POSSI BLY
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1 PARTI Cl PATI NG. BUT THEY MAKE NOTE THAT WE HAVE A
2 LARGE CONTI NGENT OF ORCHARD CROP FARMERS ALREADY
3 VERY | NTERESTED I N USI NG MJULCH I N THEI R

4 OPERATI ONS, BUT THE COST OF TRANSPORTATI ON AND

5 APPL| CATI ON HAVE PREVENTED GREATER DEVELOPMENT OF
6 THI S MARKET.

7 RECENTLY, AND THEY MENTI ON ONE

8 PARTY, HAS BEGUN PAYI NG LOCAL FARMERS TO ACCEPT
9 MULCH GENERATED OUTSI DE OUR COUNTY. ON THE ONE
10 HAND, THI S DOES SUCCESSFULLY GET MJLCH I N THE

11 ORCHARDS, BUT ON THE OTHER | T DCES NOTHI NG TO GET
12 OUR LOCALLY GENERATED MULCH TO THE ORCHARDS AS
OUR

13 LOCAL PROCESSORS HAVE NOT YET BEEN ABLE TO

14 SUBSI DI ZE MULCH DELI VERI ES TO FARMERS.

15 NOW MAYBE SOVE OF THIS IS Cl TRUS
16 RELATED. | DON T KNOW

17 DR. MENGE: | T'S BOTH CI TRUS AND
AVOCADO

18 AND THAT BRINGS UP A PO NT, AND I T'S SOVETH NG WE
19 SHOULD DI SCUSS, | THI NK. THERE ARE PEOPLE WHO
ARE

20 GENERATI NG THI' S YARD TRI MM NG MATERI AL I N THE
L. A

21

AREA THAT ARE PAYI NG FAI RLY HEAVY TI PPI NG FEES.



22
23
24

FOR
25

THEY WOULDN' T HAVE TO PAY THOSE Tl PPI NG FEES | F
THEY DELI VERED IT TO THE GROVWERS. GROWERS WOULD
BE HAPPY TO TAKE THAT MATERI AL OFF THEI R HANDS

NOTHI NG OR FOR A SMALL FEE.
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CHAI RMAN RELI S: DO THE GROVNERS THAT YQU
| NTERACT W TH, BECAUSE WE HAVE THI S | NTERFACE
AGAI N BETWEEN THE WASTE SYSTEM AND THE USER, THE
GROVER, NORMALLY THAT WOULD GO THROUGH A TRANSFER
STATION OR -- AND THERE WOULD BE SOVE LI M TED
PROCESSI NG, GRI NDI NG THEY NEED | T GROUND, DON T
THEY?

DR. MENGE: STILL HAVE TO BE GROUND. BUT
EVEN THEN THERE GENERALLY IS A TI PPING FEE PAID TO
SOVEBODY, AND THAT COULD BE ELI M NATED TOTALLY | F
YOU DELI VERED I T TO GROVERS.

NOW | UNDERSTAND THAT | F YOU
COWPOST THE MATERI AL, YOU MAKE A BETTER PRODUCT
AND THEN I T NEEDS -- YOU NEED TO BE PAI D SOVETHI NG
FOR THAT MATERI AL. BUT THE PO NT | S THAT I N MANY
AREAS, LIKE I N LOS ANGELES, WE CAN SAVE A LOT OF
MONEY FOR THE TAXPAYERS | F WE DELI VERED THE
MATERI AL TO THE GRONERS. AND THE GROWERS WOULD BE
HAPPY TO TAKE | T. EVERYBODY WOULD BENEFIT, IT
SEEMs TO ME, EXCEPT FOR THOSE PEOPLE WHO ARE
SELLI NG YARD TRI MM NGS.

NOW OTHER AREAS WHERE THERE ARE NOT
FARMERS CLOSE BY AND WHERE THE TRANSPORTATI ON

COSTS ARE MUCH HI GHER, OBVI OUSLY WE' RE GO NG TO
HAVE TO CHARGE FOR THAT MATERI AL.
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CHAI RMAN RELI'S: |TF WHAT IS SAID IS IN
FACT SO, AND THEN YOU HAVE AN ORGANI ZATI ON, SAY
LI KE CALAVO THAT | S, WHAT, A COOPERATI VE FOR THE
AVOCADO GROVERS, WHICH |'M FAM LI AR W TH.  CALAVO.
THEY PROVI DE THE PI CKI NG SERVICE. AND | DON T
KNOW WHAT OTHER SERVI CES THEY PROVI DE. | GUESS
| T"S HARVESTI NG AND MARKETI NG FOR THE GROWERS.

DO THESE ASSOCI ATI ONS CALL ON YQU

FOR ADVI CE THAT THEY TRANSM T TO THE GROWERS?
VHAT IS YOUR WORKI NG RELATI ONSHI P? BECAUSE |'M
TRYI NG TO GET A COUPLE OF PO NTS. ONE IS THE
TRANSPORTATI ON.  ONE IS THE EQUI PMENT. YOU SAI D
YOU RE TESTI NG A PI ECE OF EQUI PMENT THAT SAN DI EGO
MAY BUY AS PART OF THI S STUDY. NOW CALAVO OR
SOVE OF THESE COOPERATI VE ASSOCI ATI ONS, COULDN T
THEY OWN A PI ECE OF EQUI PMENT AND MOVE | T?

DR. MENGE: CALAVO IS A COOPERATI VE MJCH
LI KE SUNKI ST, AND THEY WANT TO MAKE MONEY. AND
THEY OFTENTI MES ARE AT ODDS W TH THE GROVER
ACTUALLY BECAUSE, YOU KNOW THEY' RE CHARG NG THE
GROWNER TO HARVEST AND PI CK.

THE AVOCADO GROUP THAT IS THE

ORGANI ZATI ON I S CALLED THE AVOCADO SOCI ETY, AND
THAT' S THE GROUP THAT |'VE BEEN WORKI NG W TH



25

MOSTLY, AND THAT'S THE GROUP THAT | S | NTERESTED
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DA NG THESE SORTS OF THINGS TO TRY TO SHOW THE
GROWER HOW THEY CAN MAKE MORE MONEY AND HOW THEY
CAN | MPROVE THEI R SO L AND REDUCE THEI R ROOT ROT
AND THAT SORT OF THING SO THAT'S THE GROUP THAT
VE OPERATE W TH MOSTLY.

CALAVO DOES SEND OUT NEWSLETTERS,
BUT THEY GENERALLY RESTRI CT THEMSELVES TO
HARVESTI NG. AND ALTHOUGH THEY DO TALK ABOUT
FERTI LI ZATION.  |'M SURE THAT WE WOULD GET
| N\VOLVED W TH THEM WHEN WE START MAKI NG
RECOMVENDATI ONS AS TO HOW MUCH FERTI LI ZER WE CAN
SAVE AND SO FORTH.

BUT MAYBE | M SSED THE QUESTI ON, BUT
THE -- I TS ALSO THE FARM ADVI SORS, | NDI VI DUAL
COUNTI ES, THAT WOULD BE VERY, VERY USEFUL | N
DI STRI BUTI NG YOUR MULCH MATERI ALS. YOU CAN -- FCOR
| NSTANCE, THE COUNTY OF LOS ANGELES COULD CONTRACT
OR COULD GO THROUGH THE FARM ADVI SORS | N THE AREA,
AND THEY COULD | NDI CATE GRONERS THAT WOULD TAKE
THE MATERI AL. AND YOU COULD HAVE VERY LARGE
CONSI GNMENTS GO NG OUT I N VERY SHORT DI STANCES TO
GROVWERS | N THE LOCAL AREA.

CHAI RMAN RELI'S: NOW WOULD THI S MULCH BE

APPLI ED YEAR- ROUND? | T WOULDN' T BE LI KE, SAY, IN
THE CENTRAL VALLEY WHERE YOU HAVE A FALL USE OF
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PO NT

COVPOST AND THEN MAYBE AN EARLY SPRING USE. SO
THERE ARE TWO BI G SHOTS. AND S| NCE GREEN WASTE I N
SOUTHERN CALI FORNI A | S BEI NG GENERATED ALL YEAR
ROUND.

DR. MENGE: THESE TREES ARE PERENNI AL.
VE DO NOT HAVE GOOD DATA ON WHEN | S THE BEST TI ME
TO APPLY THEM  WE' VE BEEN APPLYI NG THEM MAI NLY | N
THE W NTERTI ME, BUT THERE' S | NDI CATI ONS THAT NMAYBE
VE SHOULD BE APPLYI NG THEM EARLI ER I N THE FALL.

YOU COULD PUT THEM ON YEAR- ROUND.

I T"S NOT GO NG TO REALLY HURT THE TREE ANY TO
APPLY THEM YEAR- ROUND. SO THEY' RE PERENNI AL
TREES. YOU CAN PUT THEM ON CONSTANTLY. AND I F
YOU PAY THE GROWER A SMALL TI PPI NG FEE, HE' D BE
GLAD TO TAKE THEM ALL THE TI ME. WE CAN -- WE CAN
USE 1 TO 2 INCHES OF THE MULCH A YEAR, IT
DEGRADES. SO ON HI S PROPERTY, WHETHER HE' S
| RRI GATI NG, WE WOULD TURN 1 TO 2 | NCHES OF MJLCH
| NTO SO L EVERY YEAR. SO IT WOULD BE A NEVER
ENDI NG PROCESS.

CHAI RMAN RELI' S:  WELL, EXCELLENT
PRESENTATI ON.  AND |I'VE HAD A CHANCE TO READ THE
WORK STATEMENT FOR THE STUDY, AND I T LOCKS VERY,

VERY GOOD. THE NUMBERS CERTAI NLY AS AT LEAST
WE' LL CALL THEM A THEORETI CAL MARKET AT THI S
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WOULD CERTAI NLY SUGGEST |I'T WAS ONE OF OUR MORE
PROM SI NG OPTI ONS FOR MOVI NG LARGE QUANTI TI ES OF
MATERI AL. SO USI NG OUR GENERAL CRITERIA I N THE
MARKET DEVELOPMENT AREA, THI S WOULD HAVE A HI GH
PRIORI TY, | WOULD THI NK. AND SO THE SOONER WE GET
TOTH'S, IN MY VIEW THE BETTER. AND | HOPE THAT
YOU W LL COVE BACK PERI ODI CALLY AND REPORT ON THE
PROGRESS.

MEMBER CHESBRO: ONE OTHER THI NG I WAS
GO NG TO ASK, AND THAT IS YOU MENTI ONED THE
| NOCULATED MULCH. IS THAT -- SINCE JUST THE PLAIN
MULCH HASN' T PROVEN TO HAVE GREAT POTENTI AL FOR
THE ClI TRUS, DO YOU SEE THAT DEVELOPI NG AS A
POTENTI AL PRODUCT THAT FOR CI TRUS COULD ALSO
ABSORB A SI GNI FI CANT W TH THAT VALUE ADDED OF THE
| NOCULANT THAT THEN MAKES I T SOVETHI NG THAT WOULD
PROVI DE A SI M LAR FUNCTI ON FOR THE ClI TRUS THAT THE
UNTREATED OR UNI NOCULATED MJULCH PROVI DES FOR THE
AVOCADQO?

DR. MENGE: WELL, WE HAVE TWO TRI ALS OUT
RI GHT NOW WE' RE TESTI NG THAT. AND WE' RE ADDI NG
THESE CROP CONTROL ALTERNATI VES, AND WE SHOULD
HAVE DATA WTHI N A YEAR OR TWO TO ANSVER THAT

QUESTI ON.
MEMBER CHESBRO. WE FOCUSED HERE TODAY ON
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VWHAT | T'S NOT DO NG FOR THE ORANGES, BUT I T SEEMS
TO ME THAT | F YOU ARE ABLE TO DEMONSTRATE THAT
W TH SOMVE VALUE ADDED MATERI AL LI KE THE | NOCULANT,
| T SU TS THE SAVE FUNCTION. | DON T KNOW HOW MJCH
MORE THAT ADDS TO THE COST, BUT WE COULD, | N FACT,
EXPERI ENCE THE BENEFI T FOR CI TRUS JUST AS YOU
ANTI CI PATE | S GO NG TO HAPPEN FOR AVOCADO.

DR. MENGE: ESPECIALLY |F WE GET THE
RI GHT Bl OCONTROL AGENT. | THI NK THAT' S THE REAL
PROCESS. | F WE CAN GET THE BI OCONTROL AGENT THAT
WLL G VE US H GH DEGREE OF CONTROL, THERE' S NO
QUESTI ON THAT THEY' LL USE | T THEN.

CHAI RMAN RELI'S:  AND YOU RE ALSO, IF |
UNDERSTAND, YOU RE LOOKI NG AT COWPOST AS WVELL --

DR. MENGE: RI GHT.

CHAI RMAN RELI' S:  -- FOR YOUR Cl TRUS WORK.

DR. MENGE: THE NEW PROPOSAL THERE, WHAT
VWE' RE GO NG TO DO IS COMPARE COVPOSTI NG MATERI AL
VERSUS THE RAW MATERI AL. AND THAT W LL BE THE --
AND A CONTROL, OF COURSE, SO THERE W LL BE THREE
POSSI BLE COWVBI NATI ONS.

CHAI RMAN RELI' S: WVELL, I N CLOSING, |
WOULD JUST LI KE TO PO NT OUT THAT WHAT WE HAVE

HERE WTH THI S PROJECT | S PRECI SELY THE KI ND OF
PARTNERSHI P RELATI ONSHI P, | THI NK, THAT WAS
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ENVI SIONED I N AB 939, THAT WE HAVE A SHARED
RESPONSI BI LI TY I N | MPLEMENTI NG THI S LAW W TH LOCAL
GOVERNMENT. AND IN THI' S CASE WE' VE REALI ZED THAT
SHARED RESPONSI BI LI TY BY ENGAG NG OUR LOCAL
GOVERNMENT PARTNERS | N BOTH AN ONGO NG COVM TMENT
TO BE | NVOLVED, AS WELL AS A FI NANCI AL COWM TMENT.
AND | THINK THI S REALLY COULD BE

USED AS A FRAMEWORK ON WHI CH WE WOULD BUI LD
SI'M LAR PARTNERSHI PS ON DI FFERENT MATERI ALS. |
MEAN THI S WORKS FOR CERTAI'N JURI SDI CTI ONS, AND
THERE' S NO REASON WHY, AND ESPECI ALLY G VEN OUR
LI M TED RESOURCES, IT'S A NECESSITY, | BELI EVE,
THAT WVE WORK IN THIS WAY. AND I T'S GREAT TO BE
PARTNERI NG UP W TH THE UNI VERSI TY ONCE AGAI N
BECAUSE I T I S OUR PREM ERE RESEARCH | NSTI TUTI ON | N
CALI FORNIA. I T"S WORLD RENOWN FOR I TS WORK, AND |
REALLY APPRECI ATE YOUR COM NG FORWARD ON THI S AND
HAVI NG THE CHANCE TO HAVE THE STATE OF CALI FORNI A
BENEFI T FROM THE RESEARCH ACTI VI TIES OF THE
UNI VERSI TY.

DR. MENGE: THANK YOU VERY MJCH.

MEMBER CHESBRO. CAN | MAKE ONE COMMENT.
I N ADDI TI ON TO THAT, THE -- | THINK THE UC I S ONE

OF THE FEW AREAS OF GOVERNMENT THAT FARMERS VI EW
AS PROVI DI NG HELP AS OPPOSED TO HI NDRANCE. AND SO
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| THI NK THAT RELATIONSHI P IS THE CREDI Bl LI TY THAT
THE UC SYSTEM BRI NGS TO THE AG COVWUNI TY | S PRETTY
CRUCI AL TOO. | DON T THI NK THAT WE CAN BREAK
THROUGH ON OUR OMWN. | F VWE CAN FI ND SOVEONE TO DO
THE RESEARCH W THOUT THAT EXI STI NG CREDI BI LI TY.

THIS I'S ALSO SI GNI FI CANT BECAUSE THE
PREVI OUS PROQJECTS WE HAD DONE WERE PRI MARI LY I N
NORTHERN CALI FORNI' A, WHI CH REALLY ASSI STS THE
LOCAL GOVERNMENTS OF THE NORTH, BUT | THI NK THI S
| S A STEP | NTO TRYI NG TO ADDRESS A REAL THORNY
PROBLEM OF HOW DO WE TAKE CARE OF THE ORGANI C
WASTE FOR SOUTHERN CALI FORNI A WHI CH -- WHERE
SI TI NG COMPOSTI NG FACI LI TIES |'S DI FFI CULT,
DI STANCE TO AGRI CULTURE | S GENERALLY FURTHER THAN
T 1S FOR THE NORTHERN CALI FORNI A, BAY AREA
CITIES, AND CI TIES HERE | N THE VALLEY.

THE ONLY OTHER THING | WANT TO
MENTI ON, AND THI S MAY BE W SHFUL THI NKI NG G VEN
THE BUDGETARY CONSTRAI NTS, BUT WHEN | FI RST BEGAN
TO TALK TO YOU, PAUL, ABOUT TRYI NG TO DO MORE | N
SOUTHERN CALI FORNI' A, AND YOU AGREED VERY STRONGAY,
THE OTHER AREA THAT WAS MENTI ONED THAT | F WE HAD
FURTHER MONEY I N THE FUTURE, | WANTED US TO KEEP

ON THE BACK BURNER READY TO PROCEED W TH I S WE
ALSO HAVE THE WHOLE ROW CROP | NDUSTRY I N THE
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SOUTHEAST CORNER OF THE STATE I N THE | MPERI AL AND
COACHELLA VALLEYS THAT OQUGHT TO BE -- I T SEEMS TO
ME | S THE ONE MAJOR AGRI CULTURAL AREA THAT WE HAVE
YET TO REALLY PENETRATE YET W TH THI S CONCEPT.
AND SO | WOULD SAY TO KEEP ON THE

CONTRACT CONCEPT, |F THERE EVER IS SUCH ANOTHER
THI NG | N OQUR BUDGET, NEW CONTRACTS, THAT WOULD BE
THE ADDI TI ONAL AREA | WOULD SEE FOR US TO EXPAND
I NTO. BUT | TH NK THAT WHAT WE' RE DO NG HERE | S
REALLY IS A BIG STEP FORWARD, AND |'M GLAD WE' RE
ABLE TO PARTNER W TH YOU, DOCTOR.

CHAI RMAN RELI'S: THANK YOU VERY MJCH.
THAT CONCLUDES OUR BUSI NESS TODAY. WHEN S OUR
NEXT MEETI NG? OH, WELL, WORRY ABOUT THAT LATER
THANK YOU.

(END OF PROCEEDI NGS AT 11:50 A M)
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